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PUBLI C MEETI NG - PUBLI C COMVENTS

The public nmeeting public conments was taken on
Septenber 12, 2015, comrencing at 9:04 a.m, at Marcos De
Ni za H gh School, Cafeteria, 600 South Lakeshore Drive,
Tenpe, Arizona 85283, Tenpe, Arizona, before AW E
WEAVER, a Certified Reporter, Certificate No. 50462, for
the State of Arizona.

APPEARANCES:

CTY OF TEMPE

By: Jason Hartong - Transit Operation Coordinator
By: M ke Nevarez - Qperations Minager

31 East 5th Street, 3rd Fl oor

P. 0. Box 5002

Tenpe, Arizona 85280
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PROCEEDI NGS
Tenpe, Arizona
9/ 12/ 2015
9:04 a.m

(M ke Nevarez introduces Gty of Tenpe staff
menbers to the public.)
(Jason Hartong begins presentation at this

time.)

PUBLI C SPEAKER  Woul d you show exactly how
the route would run? It's -- it is clear where it would
go, but it is not clear -- like, if you got on it at the
library --

MR HARTONG Yes

PUBLI C SPEAKER -- where it would go in
order to get where you want to go

MR HARTONG  Absolutely. Let ne go through
that right now

PUBLI C SPEAKER So | would add to that
question. Like, I live in Guadalupe and Lakeshore.

MR HARTONG  Ckay.

PUBLI C SPEAKER And if | catch it going
north there, do | knowit is going to library and it is
not going to turn around and go all the way through the
ot her nei ghbor hood?

MR HARTONG Yeah. Absolutely. So the
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basic answer to each of your questions is that if you're
comng fromthe west going east or if you' re comng from
t he east going west, either direction you' re comng from
your bus will go to the library conplex.

PUBLI C SPEAKER  Ckay.

MR HARTONG And either direction then from
the library conplex hone, you'll have a bus going from
t here.

PUBLI C SPEAKER  Ckay.

MR HARTONG So does that kind of -- that
kind of is the basics.

As we | ook at the route -- we'll start on
the west end today because | started on the east end the
other night, so the west end is going to circle around --
circle this direction in a clockw se direction around
Hardy, Elliot, and G ove Parkway. The reason it's one-way
service in that area is because we just physically need to
turn the bus around to get it going in the eastbound
direction.

In that area of course is Costco, Val-Mrt,
the Dollar Store, all that good stuff up at Priest and
Elliot.

It will proceed down G ove Parkway to
Kyrene, up north on Kyrene turning into -- via Bell De Mar
turning into the Tenpe Royal Estates nei ghborhood. Then
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go east on CGuadal upe Road to Kiwanis Park, go through

Ki wani s, east on Cornell where it will turn north on
Rural, will go all the way in Rural to the library, then
back down Rural to Lakeshore, through |ake -- down
Lakeshore -- south on Lakeshore through the Lakes

nei ghbor hood down by Marcos De Niza H gh School, where
we're at now, and then go east on Quadal upe past the
Trader Joe's shopping center and Fry's and such at
CGuadal upe and QA intock. Then it wll go into the

nei ghbor hood here on Country Club Way, kind of transition
over to Kenwood, and then make this end | oop again in a
cl ockwi se direction out to McCintock and Baseline. It
woul d be the very opposite thing com ng back.

So the only other areas of the route that
wi Il have travel only on one side of the street is going
to be the two ends at Priest and Elliot and at M intock
and Baseline. So everywhere else along the route, you
wi Il have two-way service. The route will take you
directly to the library without having to transfer from
one bus to the next.

You had a question?

PUBLI C SPEAKER |s there only one bus doi ng
t he whole thing? You don't have a bus on east and a bus
on the west?

MR HARTONG That is a good question. W
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have actually -- it -- the estimate right now, it's going
to be five to six total buses running this route.

PUBLI C SPEAKER.  (h.

MR HARTONG So basically, what we do is we
know the mleage of the route. It is alittle over ten
mles. And we know that we want it to run every 30
mnutes. So that is -- we put -- we kind of plug that
into a calculation and cone up with five to six bus
estimate.

PUBLI C SPEAKER.  Well, if I'mat the library
and catch the bus there going south, howw Il | know
whether it is going to turn on to Lakeshore or whether it
Is going to turn on to the Cornell side.

MR, HARTONG Each of the buses has a
digital sign on the front of it that will show you -- it
will either say Saturn -- Saturn will be the name of the
route, by the way. Saturn West or Saturn East.

PUBLI C SPEAKER. So there's actually two
routes.

MR HARTONG So Saturn West is going to be
comng this direction. Saturn East, of course, is going
to be going towards Optim st Park.

PUBLI C SPEAKER  So you call it Saturn, but
there's really two separate routes.

MR HARTONG It is one route with two
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different directions. |It's bidirectional travel, just

l'i ke we have a northbound Route 72 and sout hbound Route 72
on Rural Road. So they do take the sane path everywhere
along the route, except for, like | said, at the very end.

PUBLI C SPEAKER  So will it be 30 m nutes
you have to wait to go to the west and 30 m nutes you'd
have to wait to go to the east?

MR HARTONG Yes. So the recomended
route -- real quick, the change, like | said, at Baseline
and McCintock extending north a little bit, and there was
a slight routing change on the exact street that we're
using in Tenpe Royal Estates, which is the neighborhood
sort of southwest of Kyrene and Guadal upe.

And then the operating hours, we wl|
operate daily 365 days a year including holidays. Wek
days 8:00 amto 9:00 p.m, every 30 mnutes. Saturdays,
the same 8:00 amto 9:00 p.m, every 30. And then on
Sundays and holidays, 8:00 amto 7:00 p.m, every 30
m nut es.

So going back to your question, the
routes -- so let's say you're at one point on the route,
at 8 o' clock there's going to be a bus that goes by in one
direction. Then at 8:30 the next bus would go by in one
direction -- that sane direction. So we woul dn't
encourage to you to be outside and wait for 30 m nutes.
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What we' ||l have is a schedule that'Il be printed and
avai | abl e on our website and through our printed brochures
and so forth. So we would want to you get out to the bus
stop about five mnutes before the bus is expected to show
up. We don't want you waiting 30 minutes out there.

Question, go ahead.

PUBLI C SPEAKER  Sorry if | mssed this, but
how long will it take to go it fromone end of the route
to the other?

MR HARTONG This -- it wll take
approxi mately an hour. W have not conpletely penciled
out that schedule yet. It wll be about an hour if you
were to go all the way from Baseline and MO intock to
Priest and Elliot.

This -- this portion of the route going up
to the library is about three-quarters of a mle in each
direction. So that takes quite a while. And then just
because we're nostly on nei ghborhood streets, we're going
at afairly slow speed, so it will take a while to get
t here.

We do have -- on the Valley Metro website,
we do have a trip planner where you can put in your origin
and destination of your journey and it will give you the
fastest way, it will give you the cheapest way, and it
will give you the way with the |east amount of wal king, so
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you can -- you can pick each

So there is -- with that hour travel tine,
there is faster ways to travel on our bus network in this
area, but they're on the regular bus routes. So that's
sort of the sacrifice between, you know, waiting for the
free Obit that's in your neighborhood versus using a
Route 77, for exanple, on Baseline Road. 77 is going to
span the distance fromMdintock to Priest in about 6 or
7 mnutes, where it is going to take quite a lot |longer on
an Obit route, because it is very circuitous.

Co ahead.

PUBLI C SPEAKER: So what is the connection
to the light rail, then? You would have -- would that be
on the website too where it would tell you exactly you
have to get to this bus route and then it --

MR. HARTONG Yes. Absolutely. And it
woul d depend on where along the light rail |ine you want
to go. The systemis going to tell you the fastest or
best way to do it. But that mght involve one route if
you're going towards Mesa; a different route if you're
goi ng towards Phoenix, for exanple.

PUBLI C SPEAKER: So with this, it would be
in connection to a bus route and then connecting |ight
rail. You can't get directly fromhere to light rail
right?
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MR. HARTONG Not on this route, no.

PUBLI C SPEAKER  You can connect on Orbit at
Pyle or --

MR, HARTONG You coul d, yes, potentially
you coul d take this route to the library, connect to the
Orbit Jupiter, which goes to the Tenpe Transportation
Center, and then get on light rail.

PUBLI C SPEAKER:  Ckay.

MR, HARTONG The inportant thing to know,
t hough, is that when you're getting on light rail, you're
paying a fare that is the same fare, and it is an
I nterchangeable fare with the business routes.

So if you were comng -- for exanple, let's
say you're comng fromthe area of Rural and Cornell, it
woul d be nuch faster for you to go out to a Route 72 bus
and use that to go up to the transit center, rather than
you know circul ating through here up to the library and
then circul ating through other neighbors on Orbit Jupiter.

PUBLI C SPEAKER: Yeah. Bus 62 al ong
CGuadal upe just goes up Hardy, and it goes right into the
transportation center and --

MR. HARTONG That's correct.

PUBLI C SPEAKER. -- and for two bucks, why,
you can get a ticket and ride the bus and the light rail.

MR HARTONG Absolutely. So what we --
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what we hope that people do is use the Obit to get to
other parts of the bus system rather than trying to
completely ride on the Obit, because Orbit, since it is a
nei ghbor hood service, it is rather slow And, you know,
some people will sacrifice the tine because it is free to
ride. But others, if you're in nore of a hurray, if you
don't want to spend that nuch tine on the bus, it is
usual Iy much faster to take the bus route that is an
arterial street because those buses are noving, you know,
40 mles an hour or whatever, whereas an Orbit is limted
because of the nei ghborhood speeds.

There was a question over here.

PUBLI C SPEAKER: | assune that there will be
set stops on this route as well as flag stops.

MR HARTONG That is correct. That's
anot her very good question. Typically, in the
nei ghbor hood areas, we w |l have flag stops, neaning that
you stand out at the end of the street along the path of
Obit, wave the driver down, the driver will stop and pick
you up.

And then when you're getting off, as the bus
I's approaching your street or your area where you need to
get off, you'll just tell the driver | need to get off,
you know, up at that corner.

Wien it is on arterial streets, which this
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does spend some tinme on arterials |ike CGuadal upe, Rural,
the bus will use only the regular bus stops that are al ong
those streets. So the bus stops that you see today w ||l
be used by Orbit on the arterials. The reason that we do
is just for safety's sake. W can't just be stopping
everywhere on arterial streets.

Any ot her questions about the route itself?

No?

Ckay. \Very good.

So we went through the operating hours and
all that good stuff.

The approval -- | heard the word "when" out
of my ear. Very good transition, whoever said that.

So we're right here at the phase three
community nmeeting. And the next step that we're going to
do is go to the Transportation Conmi ssion nmeeting, which
is in Novenber. So we have the feedback fromthis round
three, this phase three, we have to have that back by
September 28th. Then we have Cctober to get ready for our
Transportation Conm ssion, where we basically need to take
them a conpl ete package that includes all of the public
i nput that we have received, the routing recommendations
and the reasoning behind the routing recomendations.

So once we have input fromthe
Transportation Conm ssion, the next step is the
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Decenmber 3rd city council neeting where we woul d have a
final approval -- ideally, have a final approval to nove
forward with the program

Now, either of those steps, either the
Transportati on Comm ssion or the council, could
potentially ask us for additional work or additional
changes, which m ght push the decision date out a little
bit, but by that tine we'll typically know if they
general |y agree with the programor generally disagree
with the program Both of those are open public neetings,
and they will be posted on our city's website, the
information with the agenda and the tine and |ocation of
t hose neetings.

Soif it is approved, in January, we go out
to purchase the vehicles that we would need to drive this
route with. Because of the tine |ine associated with
pur chasi ng those vehicles, we believe that we can do an
April or Cctober of 2017 route inplenentation. Now, |
know that is a very long tine out. That is just
unfortunately the state of the bus industry. Wen we
order buses, we are at 12 to 18 nonths' delivery tine
mnimm So we have to -- we have to create a plan that
ensures that we will actually have the vehicles here to do
the route on tine.

| will bring up, since this is such a |ong
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i mpl ementation date and since what we've heard throughout
t hese nmeetings that people do have nobility concerns now
and there's lot of folks that feel that, you know, in a
few years you may not wish to drive or your friends or

nei ghbors may not wish to drive anynore. So | did want to
make you all aware that the City and Valley Metro have a
nunber of programs for seniors and people with
disabilities that can give you nore custom zed
transportation options rather than just taking the bus or
the train.

So there's a paper up on the registration
desk that Laura can give you that has all the information
fromour right choice program our Dial-ARide program
reduced fare prograns and so forth, and there's phone
nunbers and websites where you can get nore information

CGo ahead.
PUBLI C SPEAKER. | would just like to add
something. | noved to Tenpe in August of 1996, and |

voted for the half a penny tax in Novenber of 1996
t hi nking, gee, when | get old, you know, | can take this
Orbit thing. So that's been 19 years.
Now, this paper is from 2007 when you were
havi ng neetings to do this, and then we had the recession.
So now we have until 2007 so that will be 21
years | have been paying a half a penny.
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MR, HARTONG Absol utely.

PUBLI C SPEAKER  And | hope that's the |ast
date you're going to come up wth.

MR HARTONG | do too. | absolutely agree

PUBLI C SPEAKER  Because |I'mliterally --

it's been -- it's been -- it will be 21 years --
MR, HARTONG Yeah.
PUBLI C SPEAKER  -- been paying for and not

getting it, and | understand that --

MR HARTONG Just to clarify it is not --
it is not an Orbit tax. It is a transportation tax.

PUBLI C SPEAKER:  Ri ght.

MR HARTONG So it goes for a variety of
proj ects.

PUBLI C SPEAKER  Yeah.

MR HARTONG This is an inportant project
to you; | understand that.

This is the inplenmentation date that we have
at this point, and I know that you' ve been waiting for a
very long time for this service.

As | said, we have a | ot of other prograns
in the realmof helping with transportation needs that
you're wel come to | ook into.

PUBLI C SPEAKER Well, with the point --
part of my point too is that | know our popul ation density
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isn't as great south of Baseline, but all the other Orbits
have been up and functioning for nany, nany years.

MR HARTONG Yes, they have. The 2007
planning effort -- 2007 is when the other Orbit routes --
2007 and '8 is when the other Orbit routes started, and we
had started a planning process for this area in that same
time frane 2007, 2008 --

PUBLI C SPEAKER:  Ri ght.

MR HARTONG -- after those others had been
i mpl ement ed.

It became very clear with the recession that
if we started operating another route, that we woul d have
even nore to cut in general because of the operating cost
of that, so that's why that wasn't started. And I
conpl etely understand your point. Unfortunately, there's
not anything that can be done to turn back the clock on
t hat .

PUBLI C SPEAKER  No, | know. | just want it
part of the record that South Tenpe has been waiting a
long tine for this.

MR HARTONG  Absolutely, | conpletely
agr ee.

PUBLI C SPEAKER  You' ve got to recogni ze,
we're stepchildren that live south of the freeway.

MR HARTONG All of the city's inportant
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and -- the way that --

PUBLI C SPEAKER: Real | y.

MR HARTONG -- the way that this program
has rolled out, again, like I said, we were noving south
and there was just an insurnountable financial obstacle at
that tine.

PUBLI C SPEAKER: | understand that.

MR HARTONG So this is -- this is the best
| can say at this point intine. And, like |l said -- for
the -- you know, | keep repeating this, but I do -- | do
understand the frustration, and we had a | ot of
frustration as well back in '07, because we were -- we
were just blazing forward and we had a great programwth
a lot of comunity involvement. And now | think it is
actually a little bit easier throughout this process
because the other routes have been so successful.

And truly the success of the other routes
has pushed us to nove and create nore routes.

So go ahead.

PUBLI C SPEAKER  How nany years did it take
to get the first route going?

MR. HARTONG You nean fromlike the
meetings until it was inplenmented?

PUBLI C SPEAKER:  Ri ght.

MR HARTONG It was around a year, | think.
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PUBLI C SPEAKER: That's all?

MR HARTONG  Yeah.

PUBLI C SPEAKER  Yeah. This is |onger.

MR HARTONG Yeah, this is longer. In that
particul ar instance, we were purchasing buses ahead of
tinme for something that could have had the plug pulled on
it, which was a very dangerous territory. W can't do
that anynore. Basically we had already agreenments to
purchase the buses in place before we even started the
public process, know ng relatively how many we were goi ng
to need.

PUBLI C SPEAKER:  Ww.

MR HARTONG We adjusted that number by a
little bit. But we did actually, that first time around,
end up buying nore buses than what we needed, and we had
to kind of equalize the mleage for those and eventually
sold them

CGo ahead.

PUBLI C SPEAKER  The only thing that upsets
me on this thing is if programis approved.

MR HARTONG Yes

PUBLI C SPEAKER  Wat do you nean "if"?

MR, HARTONG The program --

PUBLI C SPEAKER: Isn't it when?

MR. HARTONG The program does have to be
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approved by the city council --
PUBLI C SPEAKER.  Ri ght.
MR HARTONG -- in order to nove forward.
We do not anticipate any roadbl ocks in that happening.
PUBLI C SPEAKER  Thank you.
MR, HARTONG But it could. Thereis --

there's -- like | said, there's the Transportation
Commi ssion neeting is next. The Transportation Conmi Ssion
is a "recommendation” body, basically, to the council. It

i's composed of 15 -- well, there's 15 positions on that
comm ssion. There is 14 people. There's one vacancy
right now, by the way, if anyone is interested on the
Transportation Conm ssion. That's a citizens group that
makes recommendations for all of our transportation
prograns and passes on their approval or concerns or
what ever passes that along to the council nembers so they
can get an idea of what the -- what the comunity is
feeling about a particular project.

MR NEVAREZ: Jason --

MR HARTONG (Go -- yes

MR NEVAREZ: -- and just -- and just to |et
you know, the council is fully behind this. As a matter
of law, we were operating proceeding at their direction
because they wanted us to explore this.

What we have to get their permssionis to
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fund the project and fund the vehicles. Once they give us
the approval, we can start on the procurenent for the
vehicles. So that's why we want to get this thing --
they're really behind this. They know South Tenpe has
been wanting this for a long time. They feel bad about

it, just like -- you know, we've talked to you a number of
times and, believe us, we know that this is |ong overdue.

So we are going to council. W consider it
really a formality, and we want to get this thing noving
as quickly as we can. The vehicles we're buying are
different than the last tine. These are conpressed
natural gas or alternative fuel vehicles, so they do take
alittle more tinme in their production as well, so that's
one of the concerns.

But we're very confident we're going to get
this through council. W want to get the vehicles, start
service out here, and then start hopefully the planning
process again.

PUBLI C SPEAKER It is still going to be a
year and a half: 2017

MR NEVAREZ: No, we understand that, and
that's why we --

MR HARTONG It is.

PUBLI C SPEAKER Wy can't they order them
now?
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MR NEVAREZ: We're -- we're as pained by
this as anyone el se, because we heard this not only from
you, fromthe entire comunity about the services and
someti nmes you guys being left behind, but we're making an
honest effort to get it done as quickly as we can.

MR. HARTONG  Correct.

So |I've got up on the screen now just
anot her -- one quick -- one nore rem nder, comments due in
by September 28th. Qur website is listed. Also the
contact information for Mke, nyself, and for our
comunity invol vemrent |iaison, who is Shauna \arner, who
is not wth us right today, and also information on how to
contact the mayor and council menbers.

So with that said, there is those docunents
that have all of the transportation options for people age
65-plus and with -- people with disabilities are at the
table.

And I'd like to go ahead and answer whatever
questions there are remaining. There's a hand over here.
Go ahead.

PUBLI C SPEAKER  Yeah. You know, so | mean,
| think this is areally great plan, but it is a very long
pl an, an hour-1long drive.

MR HARTONG Yes

PUBLI C SPEAKER  And having this a half an
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hour between pickup tines.

How often will this route be reviewed and
could it ever possibly be changed --

MR. HARTONG Yeah. Absolutely. That --

PUBLI C SPEAKER  -- you know, if we don't
see ridership interest?

MR HARTONG That's a great question. W
will reviewit probably starting around the sixth-nmonth
mark of operation. That's when we will have a fair amount
of data to look at the ridership and where it is coming
from and also to | ook at the continuing feedback that we
get fromthe community. So we have |ots of feedback
mechani sms, both by calling our 311, the Gty's 311
nunmber, or by contacting Valley Metro's custoner service,
which is the primary way that we get feedback from our
customers. So if the route's very popular, we mght see
overcrowdi ng, which is something that we'll have to
address. If the route is popular in sone areas but not in
others, then we'll have to | ook at potentially if we could
reroute. And in that case, if we do |ook at making
changes to the route, we would come out and do public
meetings again. W would steal some nore of your tine
from you.

PUBLI C SPEAKER.  Yeah, okay.

MR, HARTONG Yeah, so it is evaluated. W
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typically give any route at |east two years before we
make -- to mature and gain its ridership before we make
any gigantic changes, but we'll start the review process,
like | said, around the 6-nonth mark.

PUBLI C SPEAKER:  Ckay.

MR. HARTONG Any other questions?

PUBLI C SPEAKER  Just to put this in
perspective -- and | don't know, that's why |I'm asking
you. Like Jupiter or sone of the other ones north, do
they run every 30 m nutes?

MR, HARTONG They run every 15

PUBLI C SPEAKER:  Ckay.

MR HARTONG So the route that was in the
phase two, there were four route options presented here.

PUBLI C SPEAKER:  Ri ght.

MR HARTONG Two that had 15-minute service
and two that had 30-mnute service. And the -- one of the
options that had the 30-m nute service was the nore
preferred option. So that's why we're noving forward with
t hat pl an.

But as | talked about this in the nmeeting on
Wednesday night, if there is a strong demand for the route
and if there is, you know, overcrowding situations or
ot her issues where we're not able to acconmodate everyone
with the 30-mnute service, then we can go back and
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attempt to find other funding sources to up that service,
even if it is just during, like, the peak rush-hour tines
or something |ike that.

PUBLI C SPEAKER So if this got crowded in
2019, you m ght add another -- changes.

MR HARTONG Absolutely. W have the
ability to do that as it evolves. O the Obit routes,
there's five Orbit routes right now Four of them had had
changes since they were inplemented. Three of those have
been maj or restructures since they were inplenented, where
like half the route was taken and put on a different route
or sormet hing

So this is an evolving program And the
community's needs are going to change. There nay be an
apartment conplex that gets built somewhere that has a big
demand that we nmay want to route next to. So, yeah, this
is an evolving program and we do keep an eye on the
customer feedback and of sone of the overall perfornance
of the route to nake decisions about where it is going to
go. We actually have a coupl e changes that we're | ooking
at on sone of the other routes now, you know, to make the
service a little bit better

PUBLI C SPEAKER Di d peopl e want the
30-m nute route because they wanted 30 m nutes or because
it covered nore area?
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MR HARTONG | believe it is because it
covered nore area. That was the choice. W have -- when
we started the project, we have a budget nunber which
basically can do a smaller route that conmes nore
frequently or a larger route that comes |ess frequently.
The choice was the larger route.

MR NEVAREZ: And the reason we did that --
Jason had a really tough tine, because if you recall, we
had -- through the prelimnary neeting, we had people
actually put dots on the board or tell us their preferred
destination. And how many, Jason, 100-and-somnething?
Some of themwere conpletely --

MR, HARTONG  The number of destinations?

MR NEVAREZ: Some of themwere mail and
some of themwere way --

MR. HARTONG They were very far. W had
Cardinals stadium W had Mayo Hospital. W had the
airport. W had a |ot of destinations that were far
afield.

MR NEVAREZ: So he plotted the route trying
to reach as many of these dots because that's where people
want to go inside and outside their neighborhood, because
that's what it's about.

PUBLI C SPEAKER: How many changes were made
on the existing buses now fromwhen it started to now?
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MR NEVAREZ: On the Orbits?

PUBLI C SPEAKER:  Yeah, yes.

MR, HARTONG There has been -- let's see on
Earth, there was one significant change and one
medi um | evel change, changing fromone street to another
basi cal | y.

Jupiter used to be a conplete circle, and
the entire eastern half of that circle was cut and put on
the are Mars route.

Mars used to not come to down downtown. |t
used to just go to the library, and so that was changed to
reroute to downtown because of that Jupiter change.

Mercury was changed just a little bit on the
sort of specific direction it travels on the east end of
the route.

Venus is the only route | believe hasn't
been changed since it was put into place, but Venus and
Mercury were part of older -- an ol der nei ghborhood FLASH
route from 2000 -- back in 2001. So those kind of had
a-- their ridership already established. So those were
t he easy ones in that whol e planning process.

But, yes, there has -- there has been sone
pretty significant changes.

|s there any other question?

PUBLI C SPEAKER. What is the major reason we
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chose this route, is because it's the only one you had
listed that went to the library Pyle Center conpl ex.

MR. HARTONG There was actually two. There
was a 15-minute option that went to the library and a
30-m nute option that went to the library.

Soit's-- 1 knowit is a difficult choice
because the program budget doesn't allow us to do
everything within the planning area, but when we start a
pl anning process like this, we have to have a relatively
| arge area because we don't know what kind of response
we're going to get fromthe community.

And to be very honest, this planning area
included areas to the -- like a lot of the western areas
of the planning area, we had al nost no response from So
that's why you don't see this route traveling in sort of
those western areas up by Arizona MIls. Arizona MIls
was a frequently nentioned destination, but we didn't have
hardly any residents in that area that were participating
And there was actual ly several up there that didn't want
t he prom se.

So we didn't know that going intoit. So we
have to start with the relatively large area, and then we
kind of whittle it down based on the interest fromthe --
the surveys. That's why we ask for your address on the
surveys, so that we -- we actually plot little points on
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the map if you're supportive of the service, against the
service, neutral and so forth

Co ahead.

PUBLI C SPEAKER Do you have a |ot of high
school kids using the Obit to get to the school in the
mor ni ng?

MR HARTONG We don't have a specific count
of high school kids. Observation-wise, |'d say there is a
good nunber that go to both Tenpe and Md i nt ock.

PUBLI C SPEAKER: M i nt ock.

PUBLI C SPEAKER  And mi ddl e school too.

PUBLI C SPEAKER.  So | mean that's kind of a
smal | wi ndow of a lot of kids trying to get on the bus --

MR. HARTONG  Yes

PUBLI C SPEAKER -- it is only going to cone
one time for them but 30 mnutes later they're all --

MR HARTONG Now, this particular route
since it doesn't start until 8 o'clock in the norning,
will not work for the students' inbound trips.

PUBLI C SPEAKER:  Ckay.

MR HARTONG W really thought that we
woul d hear from people that they wanted those earlier
trips for school kids, but we didn't. The fact was that
most of the people who were responding to our surveys were
| ooking for nmore of that appointments- and |eisure-type
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travel rather than the comute- and school -type travel
that we typically see on the regul ar bus routes.

So because this route won't bring the kids
to school in the norning, we don't know -- certainly sone
may use it to get home in the afternoon, and that's going
to definitely clog up those buses, but we don't know that
until we coul d get going.

But, again, that's sonething where we can
l ook at it and we can add a bus if we need to. W have a
just done that with one of the routes -- on the Mars route
where we had a | ot of school kids riding at one tine,
we' ve added another -- an extra bus that just runs one
extra trip right at school release time to deal with that.

PUBLI C SPEAKER. Wl |, what's the other
late -- Mars and Jupiter, what -- what are their hours?
Are they like the 8:00 to 9:00 thing or --

MR HARTONG Jupiter -- all of the other
five routes go from6:00 a.m to 10:00 p. m weekdays; 8:00
a.m to 10:00 p.m Saturdays; and 8:00 amto 7:00 p.m on
Sundays. Sundays they have the sane frequency. They're
all 30-mnute service, and Mnday through Saturday they're
15-m nut e servi ce.

Any ot her questions?

MR NEVAREZ: Really --

MR HARTONG All right. There's one.
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PUBLI C SPEAKER M ke, there are two bikes
rails; is that correct?

MR HARTONG Yes

PUBLI C SPEAKER  So you can bring a bike?

MR. HARTONG The buses will have a bike
rack on the front. Wen you see the bus -- the regul ar
bus driving up and down the street, you'll see kind of a
black netal rack on the front. That's a bicycle rack

So there will be racks on the Orbit buses
that are capable of holding two bicycles at a tinme. |If
somebody with -- if a third person with a bicycle comes
al ong, that person, unfortunately, we do have not have
roomfor their bike, so they can either secure it at the
bus stop or ride on to their destination. But, yeah, two
is -- two is the maxi mumthat we can -- the maxinmum size
bi ke rack that's available in the narket right now.

PUBLI C SPEAKER  Are they currently being
used?

MR HARTONG Oh, yeah. They're very
heavi |y used.

MR, NEVAREZ: Yeah. Actually here in the
region, we started that program back in 1990, the Bike on
Bus -- program and we were doing half a mllion boardings
within the time first year. And we're probably doing a
m | lion boardings regi onw de.
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MR HARTONG  Yeah.

MR, NEVAREZ: And we -- you know, after the
first week we had themand they were full, people were
complaining, | said, well, we didn't have themlast week.
We have themthis week, and they're full too. You can't
win for |osing sonetines.

And the buses will also be fully accessible,
wheel chair-accessible. Unfortunately, they do have lifts
rather than being low floor, but they will be accessible,
so that's anot her good feature of the vehicles.

PUBLI C SPEAKER. What kind of fuels did you
say the buses are going to run on?

MR. HARTONG Answer -- yours is the quick
answer, so I'll give you that. They run on conpressed
natural gas, and we have a few that are gasoline buses.

|"msorry. Wat was your question?

PUBLI C SPEAKER. Do m nors need any speci al
perm ssion to use the Orbit?

MR. HARTONG No, on a public transit route
we don't ask for any kind of ID or permssions. W do
have a regional policy that children under the age of 8
need to be acconpanied by a responsible adult.

MR NEVAREZ: O a responsible person
actually, I think, is the term

MR. HARTONG Responsi bl e person.
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MR NEVAREZ: So they can come with an ol der
brother or sister.

MR HARTONG And, what's -- oh, the only
time when someone woul d need an identification is if they
were comng onto the regular bus or the light rail and
they were wanting to pay the half fare, so there is a half
fare available for people that are age 6 and under --
under 6. Sorry.

MR NEVAREZ: Yep.

MR. HARTONG People age 65 and greater, and
people with disabilities do need to have an ID card in
order to qualify for the reduced fare. They don't have to
have an IDif they just want to pay the regular fare
obviously. But that's the only tinme when we woul d ask for
any kind of IDon the -- on board the bus.

MR NEVAREZ: And then if you are wanting to
buy a fare to ride light rail or the bus or sonething, you
can get it the library. They sell prepaid passes or what
have you there.

So you can get a better -- a better value if
you buy an all-day pass that's four dollars to ride the
bus and the rail. O two dollars full fare for a one-way

trip.
MR HARTONG Yep
MR NEVAREZ: And this is going to be free,
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so you don't have to worry about that.

MR. HARTONG Yes, the service is free

So thank you all for comng out this
morning. The staff menbers will be here for a few extra
mnutes afterwards if have you any other questions. And
we will keep you posted through that website, the e-mil,
your water bill inserts, and then we do get ready to
| aunch the program we'll Dbe sending schedules and so
forth out to the public.

So thank you very nuch. Have a good
weekend.

MR, NEVAREZ: Appreciate you. Thank you
very nuch for comng. Al the public participation is
fantastic. Thank you.

MR HARTONG Also, one nore thing, if
anybody wants to make a statement to the court reporter to
have it included on the record of today's neeting, she
will up here for a couple mnutes as well. | forgot that
part.

PUBLI C SPEAKER My statenent is to buy the
buses now.

Thank you.

(The public meeting concluded at 9:49 a.m)

* * *
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		Sorry (3)
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		southbound (1)

		southwest (1)
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		stops (5)

		Store (1)

		street (7)

		streets (4)

		strong (1)

		students' (1)

		stuff (2)

		success (1)

		successful (1)

		Sundays (3)

		supportive (1)

		surveys (3)

		system (2)



		T

		table (1)

		talked (2)

		tax (3)

		Tempe (7)

		ten (1)

		term (1)

		territory (1)

		that'll (1)

		thinking (1)

		third (1)

		though (1)

		thought (1)

		three (4)

		three-quarters (1)

		throughout (2)

		ticket (1)

		times (3)

		today (3)

		today's (1)

		total (1)

		tough (1)

		towards (3)

		Trader (1)

		train (1)

		transfer (1)

		transit (2)

		transition (2)

		Transportation (14)

		travel (6)

		traveling (1)

		travels (1)

		trip (3)

		trips (2)
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3 9:04 a.m
PUBLI C COWWENTS - PROPCSED ORBI T BUS SYSTEM 4
5 (M ke Nevarez introduces City of Tenpe staff
6 menbers to the public.)
7 (Jason Hartong begins presentation at this
Tenpe, Arizona 8 time.)
September 12, 2015 9 PUBLI C SPEAKER:  Wbul d you show exactly how
10 the route would run? It's -- it is clear where it would
11 go, but it is not clear -- like, if you got on it at the
12 library --
13 MR, HARTONG  Yes.
14 PUBLI C SPEAKER: -- where it would go in
15 order to get where you want to go.
16 MR HARTONG Absolutely. Let me go through
17 that right now
REPORTED BY: 18 PUBLI C SPEAKER:  So | woul d add to that
19 question. Like, | live in Guadal upe and Lakeshore.
GRI FFI N & ASSOCI ATES
Arizona RRF No. R1055 20 MR HARTONG ~ Ckay.
21 PUBLI C SPEAKER: And if | catch it going
(CoPY) 29 o ) ) o
Any E. \Weaver north there, do I knowit is going to library and it is
Certified Reporter 23 not going to turn around and go all the way through the
Certificate No. 50462 .
24 ot her nei ghborhood?
25 MR, HARTONG. Yeah. Absolutely. So the
Page 2 Page 4
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basic answer to each of your questionsisthat if you're
coming from the west going east or if you're coming from
the east going west, either direction you're coming from,

your buswill go to the library complex.

PUBLIC SPEAKER: Okay.

MR. HARTONG: And either direction then from
the library complex home, you'll have a bus going from
there.

PUBLIC SPEAKER: Okay.

MR. HARTONG: So does that kind of -- that
kind of isthe basics.

Aswe look at the route -- well start on
the west end today because | started on the east end the
other night, so the west end is going to circle around --
circlethisdirection in a clockwise direction around
Hardy, Elliot, and Grove Parkway. The reason it's one-way
servicein that areais because we just physically need to
turn the bus around to get it going in the eastbound
direction.

In that area of courseis Costco, Wal-Mart,
the Dollar Store, all that good stuff up at Priest and
Elliot.

It will proceed down Grove Parkway to
Kyrene, up north on Kyrene turning into -- via Bell De Mar
turning into the Tempe Royal Estates neighborhood. Then

Griffin & Associates Court Reporters

(1) Pages2- 4

602.264.2230





Public Comments - Proposed Orbit Bus System

Transcript of Proceedings - City of Tempe
September 12, 2015

Page 5

Page 7

1 go east on Guadalupe Road to Kiwanis Park, go through | 1 different directions. It's bidirectional travel, just
2 Kiwanis, east on Cornell whereit will turn north on 2 like we have a northbound Route 72 and southbound Route 72
3 Rural, will go all theway in Rural to thelibrary, then | 3 on Rura Road. So they do take the same path everywhere
4 back down Rural to Lakeshore, through lake -- down | 4 along the route, except for, like | said, at the very end.
5 Lakeshore -- south on LakeshorethroughthelLakes | 5 PUBLIC SPEAKER: So will it be 30 minutes
6 neighborhood down by Marcos De Niza High School, where | 6 you have to wait to go to the west and 30 minutes you'd
7 we're at now, and then go east on Guadalupe past the | 7 haveto wait to go to the east?
8 Trader Joe's shopping center and Fry's and such at 8 MR.HARTONG: Yes. Sothe recommended
9 Guadalupe and McClintock. Thenitwill gointothe | 9 route-- rea quick, the change, like | said, at Baseline
10 neighborhood here on Country Club Way, kind of transition |10 and McClintock extending north alittle bit, and there was
11 over to Kenwood, and then make thisend loop againina |11 adight routing change on the exact street that we're
12 clockwise direction out to McClintock and Baseline. It |12 using in Tempe Royal Estates, which is the neighborhood
13 would be the very opposite thing coming back. 13 sort of southwest of Kyrene and Guadalupe.
14  Sotheonly other areas of the route that 14 And then the operating hours, we will
15 will have travel only on one side of the street isgoing |15 operate daily 365 days ayear including holidays. Week
16 to bethetwo ends at Priest and Elliot and at McClintock |16 days8:00 am to 9:00 p.m., every 30 minutes. Saturdays,
17 and Baseline. So everywhere else along theroute, you |17 the same 8:00 am to 9:00 p.m., every 30. And then on
18 will have two-way service. Theroutewill takeyou |18 Sundaysand holidays, 8:00 am to 7:00 p.m., every 30
19 directly to the library without having to transfer from |19 minutes.
20 one busto the next. 20  Sogoing back to your question, the
21 You had aquestion? 21 routes-- so let's say you're at one point on the route,
22 PUBLIC SPEAKER: Isthere only onebusdoing |22 at 8 o'clock there's going to be a bus that goes by in one
23 thewholething? You don't have abuson east and abus |23 direction. Then at 8:30 the next bus would go by in one
24 onthewest? 24 direction -- that same direction. So we wouldn't
25 MR.HARTONG: That isagood question. We 25 encourage to you to be outside and wait for 30 minutes.
Page 6 Page 8
1 have actually -- it -- the estimate right now, it'sgoing | 1 What we'll have is a schedule that'll be printed and
2 to befiveto six total buses running this route. 2 available on our website and through our printed brochures
3  PUBLIC SPEAKER: Oh. 3 and so forth. So we would want to you get out to the bus
4 MR.HARTONG: So basically, what wedoiswe | 4 stop about five minutes before the busis expected to show
5 know the mileage of the route. Itisalittle over ten 5 up. Wedon't want you waiting 30 minutes out there.
6 miles. Andweknow that wewantittorunevery 30 | 6  Question, go ahead.
7 minutes. Sothatis-- weput -- wekind of plugthat | 7 PUBLIC SPEAKER: Sorry if | missed this, but
8 into acalculation and come up with five to six bus 8 how long will it take to go it from one end of the route
9 estimate. 9 tothe other?
10 PUBLIC SPEAKER: Well, if I'm at the library 10  MR.HARTONG: This-- it will take
11 and catch the bus there going south, how will | know |11 approximately an hour. We have not completely penciled
12 whether it is going to turn on to Lakeshore or whether it |12 out that schedule yet. It will be about an hour if you
13 isgoing to turn on to the Cornell side. 13 wereto go al the way from Baseline and McClintock to
14  MR.HARTONG: Each of the buses has a 14 Priest and Elliot.
15 digital sign on the front of it that will show you--it |15  This-- this portion of the route going up
16 will either say Saturn -- Saturn will be the name of the |16 to thelibrary is about three-quarters of amile in each
17 route, by the way. Saturn West or Saturn East. 17 direction. So that takes quite awhile. And then just
18  PUBLIC SPEAKER: So there's actually two 18 because we're mostly on neighborhood streets, we're going
19 routes. 19 at afairly slow speed, so it will take awhileto get
20 MR.HARTONG: So Saturn West isgoingtobe |20 there.
21 coming thisdirection. Saturn East, of course, isgoing |21  We do have -- on the Valley Metro website,
22 to be going towards Optimist Park. 22 we do have atrip planner where you can put in your origin
23 PUBLIC SPEAKER: So you cal it Saturn, but 23 and destination of your journey and it will give you the
24 there'sreally two separate routes. 24 fastest way, it will give you the cheapest way, and it
25  MR.HARTONG: It is one route with two 25 will give you the way with the least amount of walking, so
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1 you can -- you can pick each. 1 what we hope that people do is use the Orbit to get to
2 Sothereis-- with that hour travel time, 2 other parts of the bus system, rather than trying to
3 thereisfaster waysto travel on our bus network inthis | 3 completely ride on the Orbit, because Orbit, sinceitisa
4 area, but they're on the regular bus routes. So that's 4 neighborhood service, it israther sow. And, you know,
5 sort of the sacrifice between, you know, waiting for the | 5 some people will sacrifice the time because it isfreeto
6 free Orbit that'sin your neighborhood versususinga | 6 ride. But others, if you'rein more of a hurray, if you
7 Route 77, for example, on Baseline Road. 77isgoingto | 7 don't want to spend that much time on the bus, it is
8 span the distance from McClintock to Priest in about 6 or | 8 usually much faster to take the bus route that is an
9 7 minutes, whereit isgoing to take quite alot longer on | 9 arterial street because those buses are moving, you know,
10 an Orbit route, because it is very circuitous. 10 40 miles an hour or whatever, whereas an Orbit is limited
11 Go ahead. 11 because of the neighborhood speeds.
12 PUBLIC SPEAKER: So what is the connection 12 Therewasaquestion over here.
13 tothelight rail, then? You would have -- would that be |13~ PUBLIC SPEAKER: | assume that there will be
14 on the website too where it would tell you exactly you |14 set stops on this route as well asflag stops.
15 haveto get to this bus route and then it -- 15 MR.HARTONG: That is correct. That's
16 MR.HARTONG: Yes. Absolutely. And it 16 another very good question. Typically, in the
17 would depend on where aong the light rail line youwant |17 neighborhood areas, we will have flag stops, meaning that
18 togo. Thesystemisgoingtotell youthefastest or |18 you stand out at the end of the street along the path of
19 best way to doit. But that might involve one routeif |19 Orbit, wave the driver down, the driver will stop and pick
20 you're going towards Mesa; adifferent route if you're |20 you up.
21 going towards Phoenix, for example. 21 And then when you're getting off, as the bus
22 PUBLIC SPEAKER: So with this, it would be 22 isapproaching your street or your areawhere you need to
23 in connection to a bus route and then connecting light |23 get off, you'll just tell the driver | need to get off,
24 rail. You can't get directly from hereto light rail, 24 you know, up at that corner.
25 right? 25  Whenitison arterial streets, which this
Page 10 Page 12
1 MR.HARTONG: Not on thisroute, no. 1 does spend some time on arterials like Guadalupe, Rural,
2 PUBLIC SPEAKER: You can connect on Orbit at | 2 the buswill use only the regular bus stops that are along
3 Pyleor -- 3 those streets. So the bus stops that you see today will
4 MR.HARTONG: You could, yes, potentially 4 be used by Orbit on the arterials. The reason that we do
5 you could take thisroute to the library, connect tothe | 5 isjust for safety's sake. We can't just be stopping
6 Orbit Jupiter, which goesto the Tempe Transportation | 6 everywhere on arterial streets.
7 Center, and then get on light rail. 7 Any other questions about the route itself?
8 PUBLIC SPEAKER: Okay. 8 No?
9 MR. HARTONG: The important thing to know, 9  Okay. Very good.
10 though, isthat when you're getting on light rail, you're |10  So we went through the operating hours and
11 paying afare that isthe samefare, and it isan 11 all that good stuff.
12 interchangeable fare with the business routes. 12 Theapprova -- | heard the word "when" out
13 Soif you were coming -- for example, let's 13 of my ear. Very good transition, whoever said that.
14 say you're coming from the area of Rural and Cornell, it |14  So we'reright here at the phase three
15 would be much faster for you to go out to a Route 72 bus |15 community meeting. And the next step that we're going to
16 and usethat to go up to the transit center, rather than |16 doisgo to the Transportation Commission meeting, which
17 you know circulating through here up to the library and |17 isin November. So we have the feedback from this round
18 then circulating through other neighbors on Orbit Jupiter. |18 three, this phase three, we have to have that back by
19 PUBLIC SPEAKER: Yeah. Bus 62 along 19 September 28th. Then we have October to get ready for our
20 Guadalupe just goes up Hardy, and it goesright into the |20 Transportation Commission, where we basically need to take
21 trangportation center and -- 21 them a complete package that includes all of the public
22 MR.HARTONG: That's correct. 22 input that we have received, the routing recommendations
23 PUBLIC SPEAKER: -- and for two bucks, why, |23 and the reasoning behind the routing recommendations.
24 you can get aticket and ride the bus and the light rail. |24  So once we have input from the
25 MR.HARTONG: Absolutely. So what we -- 25 Transportation Commission, the next step is the
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December 3rd city council meeting where we would have a
final approval -- ideally, have afinal approval to move
forward with the program.

Now, either of those steps, either the
Transportation Commission or the council, could
potentially ask us for additional work or additional
changes, which might push the decision date out alittle
bit, but by that time we'll typically know if they
generally agree with the program or generally disagree
with the program. Both of those are open public meetings,
and they will be posted on our city's website, the
information with the agenda and the time and location of
those meetings.

So if it isapproved, in January, we go out
to purchase the vehicles that we would need to drive this
route with. Because of the time line associated with
purchasing those vehicles, we believe that we can do an
April or October of 2017 route implementation. Now, |
know that isavery long timeout. That isjust
unfortunately the state of the busindustry. When we
order buses, we are at 12 to 18 months delivery time
minimum. So we have to -- we have to create a plan that
ensures that we will actually have the vehicles here to do
the route on time.

I will bring up, since thisis such along
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MR. HARTONG: Absolutely.

PUBLIC SPEAKER: And | hope that's the last
date you're going to come up with.

MR. HARTONG: | do too. | absolutely agree.

PUBLIC SPEAKER: Because I'm literally --
it's been -- it's been -- it will be 21 years --

MR. HARTONG: Yeah.

PUBLIC SPEAKER: -- been paying for and not
getting it, and | understand that --

MR. HARTONG: Just to clarify it is not --
itisnot an Orbit tax. It isatransportation tax.

PUBLIC SPEAKER: Right.

MR. HARTONG: So it goesfor a variety of
projects.

PUBLIC SPEAKER: Y eah.

MR. HARTONG: Thisis an important project
to you; | understand that.

Thisisthe implementation date that we have
at this point, and | know that you've been waiting for a
very long time for this service.

Asl said, we have alot of other programs
in the realm of helping with transportation needs that
you're welcome to look into.

PUBLIC SPEAKER: Well, with the point --
part of my point too isthat | know our population density
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implementation date and since what we've heard throughout
these meetings that people do have mobility concerns now
and there'slot of folksthat feel that, you know, in a
few years you may not wish to drive or your friends or
neighbors may not wish to drive anymore. So | did want to
make you all aware that the City and Valley Metro have a
number of programs for seniors and people with
disabilities that can give you more customized
transportation options rather than just taking the bus or
the train.

So there's a paper up on the registration
desk that Laura can give you that has all the information
from our right choice program, our Dial-A-Ride program,
reduced fare programs and so forth, and there's phone
numbers and websites where you can get more information.

Go ahead.

PUBLIC SPEAKER: | would just like to add
something. | moved to Tempe in August of 1996, and |
voted for the half a penny tax in November of 1996,
thinking, gee, when | get old, you know, | can take this
Orbit thing. So that's been 19 years.

Now, this paper is from 2007 when you were
having meetings to do this, and then we had the recession.

So now we have until 2007 so that will be 21
years | have been paying a half a penny.
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isn't as great south of Baseline, but al the other Orbits
have been up and functioning for many, many years.

MR. HARTONG: Y es, they have. The 2007
planning effort -- 2007 is when the other Orbit routes --
2007 and '8 is when the other Orbit routes started, and we
had started a planning process for this areain that same
time frame 2007, 2008 --

PUBLIC SPEAKER: Right.

MR. HARTONG: -- after those others had been
implemented.

It became very clear with the recession that
if we started operating another route, that we would have
even more to cut in general because of the operating cost
of that, so that's why that wasn't started. And |
completely understand your point. Unfortunately, there's
not anything that can be done to turn back the clock on
that.

PUBLIC SPEAKER: No, | know. | just want it
part of the record that South Tempe has been waiting a
long timefor this.

MR. HARTONG: Absolutely, | completely
agree.

PUBLIC SPEAKER: You've got to recognize,
we're stepchildren that live south of the freeway.

MR. HARTONG: All of the city'simportant
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1 and -- the way that -- 1 approved by the city council --
2 PUBLIC SPEAKER: Redlly. 2  PUBLIC SPEAKER: Right.
3  MR.HARTONG: -- the way that this program 3  MR.HARTONG: -- in order to move forward.
4 hasrolled out, again, like | said, we were moving south | 4 We do not anticipate any roadblocks in that happening.
5 and there was just an insurmountable financial obstacleat | 5 PUBLIC SPEAKER: Thank you.
6 that time. 6 MR.HARTONG: But it could. Thereis--
7  PUBLIC SPEAKER: | understand that. 7 there's-- like | said, there'sthe Transportation
8 MR.HARTONG: So thisis-- thisisthe best 8 Commission meeting is next. The Transportation Commission
9 | cansay at thispointintime. And, likel said-- for | 9 isa"recommendation" body, basicaly, to the council. It
10 the-- you know, | keep repeating this, but | do-- I do |10 iscomposed of 15 -- well, there's 15 positions on that
11 understand the frustration, and we had alot of 11 commission. Thereis 14 people. There's one vacancy
12 frustration aswell back in '07, because we were -- we |12 right now, by the way, if anyoneisinterested on the
13 werejust blazing forward and we had a great program with |13 Transportation Commission. That's a citizens group that
14 alot of community involvement. And now | thinkitis |14 makesrecommendationsfor al of our transportation
15 actually alittle bit easier throughout this process 15 programs and passes on their approval or concerns or
16 because the other routes have been so successful. 16 whatever passes that along to the council members so they
17 And truly the success of the other routes 17 can get an idea of what the -- what the community is
18 has pushed usto move and create more routes. 18 feeling about a particular project.
19  Sogo ahead. 19 MR.NEVAREZ: Jason --
20 PUBLIC SPEAKER: How many yearsdidittake |20 MR. HARTONG: Go -- yes.
21 to get thefirst route going? 21 MR.NEVAREZ: -- andjust -- and just to let
22 MR.HARTONG: You mean from like the 22 you know, the council is fully behind this. Asa matter
23 meetings until it was implemented? 23 of law, we were operating proceeding at their direction
24  PUBLIC SPEAKER: Right. 24 because they wanted usto explore this.
25 MR.HARTONG: It was around a year, | think. 25  What we have to get their permission isto
Page 18 Page 20
1 PUBLIC SPEAKER: That'sall? 1 fund the project and fund the vehicles. Oncethey give us
2  MR.HARTONG: Yeah. 2 the approval, we can start on the procurement for the
3 PUBLIC SPEAKER: Yeah. Thisislonger. 3 vehicles. So that'swhy we want to get thisthing --
4 MR.HARTONG: Yeah, thisislonger. Inthat 4 they'rereally behind this. They know South Tempe has
5 particular instance, we were purchasing buses ahead of | 5 been wanting thisfor along time. They feel bad about
6 time for something that could have had the plug pulled on | 6 it, just like -- you know, we've talked to you a number of
7 it, which was avery dangerous territory. Wecan'tdo | 7 timesand, believe us, we know that thisis long overdue.
8 that anymore. Basically we had already agreementsto | 8  So we are going to council. We consider it
9 purchase the busesin place before we even started the | 9 realy aformality, and we want to get this thing moving
10 public process, knowing relatively how many we weregoing |10 as quickly aswe can. The vehicleswe're buying are
11 to need. 11 different than the last time. These are compressed
12 PUBLIC SPEAKER: Wow. 12 natural gasor aternative fuel vehicles, so they do take
13 MR. HARTONG: We adjusted that number by a |13 alittle more timein their production as well, so that's
14 little bit. But we did actually, that first time around, |14 one of the concerns.
15 end up buying more buses than what we needed, andwehad |15  But we're very confident we're going to get
16 tokind of equalize the mileage for those and eventually |16 thisthrough council. We want to get the vehicles, start
17 sold them. 17 service out here, and then start hopefully the planning
18  Go ahead. 18 process again.
19 PUBLIC SPEAKER: Theonly thing that upsets |19  PUBLIC SPEAKER: It isstill going to be a
20 meonthisthingisif program is approved. 20 year and ahaf: 2017.
21 MR.HARTONG: Yes. 21 MR.NEVAREZ: No, we understand that, and
22 PUBLIC SPEAKER: What do you mean "if"? 22 that'swhy we --
23 MR.HARTONG: The program -- 23 MR.HARTONG: Itis.
24  PUBLIC SPEAKER: Isn't it when? 24  PUBLIC SPEAKER: Why can't they order them
25  MR.HARTONG: The program does have to be 25 now?
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1 MR.NEVAREZ: WEe're -- we're as pained by 1 typicaly give any route at least two years before we
2 this as anyone else, because we heard this not only from | 2 make -- to mature and gain its ridership before we make
3 you, from the entire community about the servicesand | 3 any gigantic changes, but welll start the review process,
4 sometimes you guys being left behind, but weremakingan | 4 likel said, around the 6-month mark.
5 honest effort to get it done as quickly aswe can. 5 PUBLIC SPEAKER: Okay.
6 MR.HARTONG: Correct. 6 MR.HARTONG: Any other questions?
7 Sol've got up on the screen now just 7  PUBLIC SPEAKER: Just to put thisin
8 another -- one quick -- one more reminder, commentsduein | 8 perspective -- and | don't know; that's why I'm asking
9 by September 28th. Our websiteislisted. Alsothe | 9 you. Like Jupiter or some of the other ones north, do
10 contact information for Mike, myself, and for our 10 they run every 30 minutes?
11 community involvement liaison, who is ShaunaWarner, who |11 MR. HARTONG: They run every 15.
12 isnot with usright today, and also informationonhow to |12 PUBLIC SPEAKER: Okay.
13 contact the mayor and council members. 13  MR. HARTONG: So the route that wasin the
14  Sowith that said, there is those documents 14 phase two, there were four route options presented here.
15 that have all of the transportation options for peopleage |15 PUBLIC SPEAKER: Right.
16 65-plus and with -- people with disabilitiesareat the |16 MR. HARTONG: Two that had 15-minute service
17 table. 17 and two that had 30-minute service. And the -- one of the
18  AndI'dliketo go ahead and answer whatever 18 optionsthat had the 30-minute service was the more
19 questionsthere areremaining. There'sahand over here. |19 preferred option. So that's why we're moving forward with
20 Go ahead. 20 that plan.
21 PUBLIC SPEAKER: Yeah. Youknow, sol mean, |21  But as| talked about thisin the meeting on
22 | think thisisareally great plan, but it isavery long |22 Wednesday night, if there is a strong demand for the route
23 plan, an hour-long drive. 23 and if thereis, you know, overcrowding situations or
24  MR.HARTONG: Yes. 24 other issues where we're not able to accommodate everyone
25 PUBLIC SPEAKER: And having this a half an 25 with the 30-minute service, then we can go back and
Page 22 Page 24
1 hour between pickup times. 1 attempt to find other funding sources to up that service,
2 How often will this route be reviewed and 2 evenifitisjust during, like, the peak rush-hour times
3 could it ever possibly be changed -- 3 or something like that.
4 MR.HARTONG: Yeah. Absolutely. That -- 4  PUBLIC SPEAKER: So if thisgot crowded in
5 PUBLIC SPEAKER: -- you know, if we don't 5 2019, you might add another -- changes.
6 seeridership interest? 6 MR.HARTONG: Absolutely. We havethe
7  MR.HARTONG: That'sagreat question. We 7 ability to do that asit evolves. Of the Orbit routes,
8 will review it probably starting around the sixth-month | 8 ther€'s five Orbit routes right now. Four of them had had
9 mark of operation. That'swhen we will have afair amount | 9 changes since they wereimplemented. Three of those have
10 of datatolook at the ridership and whereit iscoming |10 been major restructures since they were implemented, where
11 from, and also to look at the continuing feedback that we |11 like half the route was taken and put on a different route
12 get from the community. So we have lots of feedback |12 or something.
13 mechanisms, both by calling our 311, the City's311 |13  Sothisisan evolving program. And the
14 number, or by contacting Valley Metro's customer service, |14 community's needs are going to change. There may be an
15 whichisthe primary way that we get feedback from our |15 apartment complex that gets built somewhere that has a big
16 customers. So if the route's very popular, we might see |16 demand that we may want to route next to. So, yeah, this
17 overcrowding, which is something that we'll haveto |17 isan evolving program, and we do keep an eye on the
18 address. If therouteis popular in some areas but not in |18 customer feedback and of some of the overall performance
19 others, then we'll haveto look at potentially if we could |19 of the route to make decisions about whereit is going to
20 reroute. Andinthat case, if we do look at making 20 go. We actually have a couple changes that we're looking
21 changesto the route, we would come out and do public |21 at on some of the other routes now, you know, to make the
22 meetings again. We would steal some more of your time |22 service alittle bit better.
23 from you. 23 PUBLIC SPEAKER: Did people want the
24  PUBLIC SPEAKER: Y eah, okay. 24 30-minute route because they wanted 30 minutes or because
25 MR.HARTONG: Yeah, soitisevauated. We 25 it covered more area?
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1 MR.HARTONG: | believeit isbecause it 1 chose thisroute, isbecause it's the only one you had
2 covered more area. That was the choice. Wehave--when | 2 listed that went to the library Pyle Center complex.
3 we started the project, we have a budget number which | 3 MR. HARTONG: There was actually two. There
4 basically can do a smaller route that comes more 4 was a 15-minute option that went to the library and a
5 frequently or alarger route that comesless frequently. | 5 30-minute option that went to the library.
6 The choice was the larger route. 6 Soit's-- | know it isadifficult choice
7  MR.NEVAREZ: And the reason we did that -- 7 because the program budget doesn't allow usto do
8 Jason had areadlly tough time, because if you recall, we | 8 everything within the planning area, but when we start a
9 had -- through the preliminary meeting, we had people | 9 planning process like this, we have to have arelatively
10 actually put dots on the board or tell ustheir preferred |10 large area because we don't know what kind of response
11 destination. And how many, Jason, 100-and-something? |11 we're going to get from the community.
12 Some of them were completely -- 12 Andto be very honest, this planning area
13 MR. HARTONG: The number of destinations? 13 included areasto the -- like alot of the western areas
14  MR.NEVAREZ: Some of them were mail and 14 of the planning area, we had almost no response from. So
15 some of them were way -- 15 that'swhy you don't see this route traveling in sort of
16 MR.HARTONG: They were very far. We had 16 those western areas up by Arizona Mills. ArizonaMills
17 Cardinals stadium. We had Mayo Hospital. We had the |17 was afrequently mentioned destination, but we didn't have
18 airport. We had alot of destinations that were far 18 hardly any residentsin that area that were participating.
19 afield. 19 And there was actually several up there that didn't want
20 MR.NEVAREZ: So he plotted the route trying 20 the promise.
21 to reach as many of these dots because that's where people (21 So we didn't know that going into it. So we
22 want to go inside and outside their neighborhood, because |22 have to start with the relatively large area, and then we
23 that'swhat it's about. 23 kind of whittle it down based on the interest from the --
24  PUBLIC SPEAKER: How many changes were made |24 the surveys. That's why we ask for your address on the
25 on the existing buses now from when it started to now? |25 surveys, so that we -- we actually plot little points on
Page 26 Page 28
1 MR. NEVAREZ: On the Orbits? 1 the map if you're supportive of the service, against the
2 PUBLIC SPEAKER: Yeah, yes. 2 service, neutra and so forth.
3  MR.HARTONG: There has been -- let's see on 3 Goahead.
4 Earth, there was one significant change and one 4  PUBLIC SPEAKER: Do you have alot of high
5 medium-level change, changing from one street to another | 5 school kids using the Orhit to get to the school in the
6 basically. 6 morning?
7 Jupiter used to be acomplete circle, and 7 MR.HARTONG: We don't have a specific count
8 the entire eastern half of that circle was cut and put on | 8 of high school kids. Observation-wise, I'd say thereisa
9 theare Marsroute. 9 good number that go to both Tempe and McClintock.
10  Marsused to not come to down downtown. It 10 PUBLIC SPEAKER: McClintock.
11 used tojust go to the library, and so that waschangedto |11 PUBLIC SPEAKER: And middle school too.
12 reroute to downtown because of that Jupiter change. |12 PUBLIC SPEAKER: So | mean that's kind of a
13 Mercury was changed just alittle bit on the 13 small window of alot of kidstrying to get on the bus --
14 sort of specific direction it travelsontheeastendof |14 MR. HARTONG: Yes.
15 theroute. 15 PUBLIC SPEAKER: -- it isonly going to come
16  Venusistheonly route | believe hasn't 16 onetime for them, but 30 minutes later they're all --
17 been changed since it was put into place, but Venusand |17 MR. HARTONG: Now, this particular route,
18 Mercury were part of older -- an older neighborhood FLASH |18 since it doesn't start until 8 o'clock in the morning,
19 route from 2000 -- back in 2001. So thosekind of had |19 will not work for the students' inbound trips.
20 a--their ridership already established. Sothosewere |20 PUBLIC SPEAKER: Okay.
21 the easy onesin that whole planning process. 21 MR.HARTONG: We redlly thought that we
22 But, yes, there has -- there has been some 22 would hear from people that they wanted those earlier
23 pretty significant changes. 23 tripsfor school kids, but we didn't. The fact was that
24 Isthere any other question? 24 most of the people who were responding to our surveys were
25 PUBLIC SPEAKER: What isthe major reason we |25 looking for more of that appointments- and leisure-type
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travel rather than the commute- and school-type travel
that we typically see on the regular bus routes.

So because this route won't bring the kids
to school in the morning, we don't know -- certainly some
may use it to get home in the afternoon, and that's going
to definitely clog up those buses, but we don't know that
until we could get going.

But, again, that's something where we can
look at it and we can add abusif we need to. We havea
just done that with one of the routes -- on the Mars route
where we had alot of school kids riding at one time,
we've added another -- an extra bus that just runs one
extratrip right at school release time to deal with that.

PUBLIC SPEAKER: Well, what's the other
late -- Mars and Jupiter, what -- what are their hours?
Arethey like the 8:00 to 9:00 thing or --

MR. HARTONG: Jupiter -- al of the other
five routes go from 6:00 am. to 10:00 p.m. weekdays, 8:00
am. to 10:00 p.m. Saturdays; and 8:00 amto 7:00 p.m. on
Sundays. Sundays they have the same frequency. They're
al 30-minute service, and Monday through Saturday they're
15-minute service.

Any other questions?

MR. NEVAREZ: Redlly --

MR. HARTONG: All right. There's one.
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MR. HARTONG: Yeah.

MR. NEVAREZ: And we -- you know, after the
first week we had them and they were full, people were
complaining, | said, well, we didn't have them last week.
We have them this week, and they're full too. You can't
win for losing sometimes.

And the buses will also be fully accessible,
wheelchair-accessible. Unfortunately, they do have lifts
rather than being low floor, but they will be accessible,
so that's another good feature of the vehicles.

PUBLIC SPEAKER: What kind of fuels did you
say the buses are going to run on?

MR. HARTONG: Answer -- yours is the quick
answer, so I'll give you that. They run on compressed
natural gas, and we have afew that are gasoline buses.

I'm sorry. What was your question?

PUBLIC SPEAKER: Do minors need any special
permission to use the Orbit?

MR. HARTONG: No, on apublic transit route
we don't ask for any kind of ID or permissions. We do
have aregional policy that children under the age of 8
need to be accompanied by aresponsible adult.

MR. NEVAREZ: Or aresponsible person
actualy, | think, isthe term.

MR. HARTONG: Responsible person.
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PUBLIC SPEAKER: Mike, there are two bikes
rails; isthat correct?

MR. HARTONG: Yes.

PUBLIC SPEAKER: So you can bring a bike?

MR. HARTONG: The buses will have abike
rack on the front. When you see the bus -- the regular
bus driving up and down the street, you'll see kind of a
black metal rack on the front. That's abicycle rack.

So there will be racks on the Orbit buses
that are capable of holding two bicyclesat atime. If
somebody with -- if athird person with a bicycle comes
along, that person, unfortunately, we do have not have
room for their bike, so they can either secureit at the
bus stop or ride on to their destination. But, yeah, two
is-- two is the maximum that we can -- the maximum size
bike rack that's available in the market right now.

PUBLIC SPEAKER: Arethey currently being
used?

MR. HARTONG: Oh, yeah. They're very
heavily used.

MR. NEVAREZ: Yeah. Actually herein the
region, we started that program back in 1990, the Bike on
Bus -- program, and we were doing half amillion boardings
within the time first year. And we're probably doing a
million boardings regionwide.
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MR. NEVAREZ: So they can come with an older
brother or sister.

MR. HARTONG: And, what's -- oh, the only
time when someone would need an identification isif they
were coming onto the regular bus or the light rail and
they were wanting to pay the half fare, so thereis a half
fare available for people that are age 6 and under --
under 6. Sorry.

MR. NEVAREZ: Y ep.

MR. HARTONG: People age 65 and greater, and
people with disabilities do need to havean ID card in
order to qualify for the reduced fare. They don't haveto
have an ID if they just want to pay the regular fare
obvioudly. But that's the only time when we would ask for
any kind of 1D on the -- on board the bus.

MR. NEVAREZ: And then if you are wanting to
buy afareto ride light rail or the bus or something, you
can get it thelibrary. They sell prepaid passes or what
have you there.

S0 you can get a better -- a better value if
you buy an al-day passthat's four dollarsto ride the
bus and therail. Or two dollarsfull fare for a one-way
trip.

MR. HARTONG: Y ep.

MR. NEVAREZ: And thisis going to be free,
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S0 you don't have to worry about that.

MR. HARTONG: Yes, the serviceisfree.

So thank you all for coming out this
morning. The staff memberswill be here for afew extra
minutes afterwards if have you any other questions. And
we will keep you posted through that website, the e-mail,
your water bill inserts, and then we do get ready to
launch the program, we'll be sending schedules and so
forth out to the public.

So thank you very much. Have a good
weekend.

MR. NEVAREZ: Appreciate you. Thank you
very much for coming. All the public participation is
fantastic. Thank you.

MR. HARTONG: Also, one more thing, if
anybody wants to make a statement to the court reporter to
have it included on the record of today's meeting, she
will up here for a couple minutes aswell. | forgot that
part.
PUBLIC SPEAKER: My statement is to buy the
buses now.

Thank you.

(The public meeting concluded at 9:49 am.)

* * %
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STATE OF ARI ZONA
COUNTY OF MARI COPA

BE I T KNOM that the foregoing proceedi ngs were
taken before ne; that the foregoing pages are a full,
true, and accurate record of the proceedings, all done to
the best of ny skill and ability; that the proceedi ngs
were taken down by me in shorthand and thereafter reduced
to print under ny direction.

SS.

I CERTIFY that | amin no way related to any of
the parties hereto, nor am!| in any way interested in the
out cone hereof.

Revi ew and signature was wai ved.

Revi ew and signature was reguested.
Revi ew and signature not required.

| CERTIFY that | have conplied with the ethical
obligations set forth in ACIA 7-206(F)(3) and ACJA 7-206
I(1)(g) (1) and (2). ) ‘

Dat ed at Phoeni x, Arizona, this 30th day of
Sept enber, 2015.
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6:6;23:10,11;31:12,
14

running (1)
6:2

runs (1)
29:12

Rural (6)
5:3,3,4,7:3;10:14;
12:1

rush-hour (1)
242

S

sacrifice (2)
9:5;11:5
safety's (1)
12:5
sake (1)
12:5
same (6)
7:3,17,24;10:11,
16:6;29:20
Saturday (1)
29:21
Saturdays (2)
7:16;29:19
Saturn (7)
6:16,16,17,17,20,21,
23
schedule (2)
8:1,12
schedules (1)
33:8
Schooal (9)
5:6;28:5,5,8,11,23;
29:4,11,13
school-type (1)
291

screen (1)
21:7
secure (1)
30:13
sel (1)
32:18
sending (1)
338
seniors (1)
14:7
separate (1)
6:24
September (2)
12:19;21:9
service (17)
4:17,5:18;11:4;
15:20;20:17;22:14;
23:16,17,18,25;24:1,
22;28:1,2,29:21,22,
33:2
services (1)
21:3
set (1)
11:14
several (1)
27:19
Shauna (1)
21:11

shopping (1)
5.8

show (2)
6:15;8:4

side(2)
5:15;6:13

sign (1)
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6:15
significant (2)
26:4,23
sister (1)
32:2
situations (1)
23:23
six (2)
6:2,8
sixth-month (1)
22:8
size (1)
30:15
dlight (1)
711
dow (2)
8:19;11:4
small (1)
28:13
smaller (1)
254
sold (1)
18:17
somebody (1)
30:11
someone (1)
32:4
sometimes (2)
21:4;31:6
somewhere (1)
24:15
Sorry (3)
8:7,31:16;32:8
sort (4)
7:13;9:5;26:14;
27:15
sources (1)
24:1
south (7)
5:5;6:11;16:1,19,24;
17:4,20:4
southbound (1)
72
southwest (1)
7:13

SPEAKER (66)
4:5,9;5:22;6:3,10,18,
23;7:5;8:7,9:12,22;
10:2,8,19,23;11:13;
14:17;15:2,5,8,12,15,
24;16:8,18,23;17:2,7,
20,24;18:1,3,12,19,22,
24;19:2,5;20:19,24;
21:21,25;22:5,24;23:5,
7,12,15;24.4,23;25:24;
26:2,25;28:4,10,11,12,
15,20;29:14;30:1,4,17;
31:11,17;33:20

special (1)

31:17

specific (2)

26:14;28:7
speed (1)
8:19
speeds (1)
11:11
spend (2)
11:7;12:1
stadium (1)
25:17
staff (1)
334
stand (1)
11:18
start (8)
4:12;20:2,16,17;
23:3,27:8,22;28:18
started (9)
4:13;16:5,6,12,14;
18:9;25:3,25;30:22
starting (1)
22:8
state (1)
13:20
statement (2)
33:16,20
steal (1)
22:22
step (2
12:15,25
stepchildren (1)
16:24
steps (1)
13:4
still (2)
20:19
stop (3)
8:4;11:19;30:14
stopping (1)
12:5
stops (5)
11:14,14,17;12:2,3
Store (1)
4:21
street (7)
5:15;7:11;11:9,18,
22;26:5;30:7
streets (4)
8:18;11:25;12:3,6
strong (1)
23:22
students' (1)
28:19
stuff (2)
4:21;12:11
success (1)
17:17
successful (1)
17:16
Sundays (3)
7:18;29:20,20
supportive (1)
28:1
surveys (3)

27:24,25;28:24 13:5;14:9;15:11,22; 8:21;14:6;22:14
system (2) 19:7,8,13,14;21:15 value (1)
9:18;11:2 travel (6) 32:20
5:15;7:1;9:2,3;29:1,1 | variety (1)
T traveling (1) 15:13
27:15 vehicles (9)

table (1) travels (1) 13:15,17,23;20:1,3,
21:17 26:14 10,12,16;31:10

talked (2) trip (3) Venus (2)
20:6;23:21 8:22;29:13;32:23 26:16,17

tax (3) trips (2) versus (1)
14:19;15:11,11 28:19,23 :

Tempe (7) truly (1) via (1)
4:25;7:12;10:6; 17:17 4:24
14:18;16:19;20:4;28:9 | trying (3) voted (1)

ten (1) 11:2;25:20;28:13 14:19
6:5 turn (5)

term (1) 4:18;5:2;6:12,13; W
31:24 16:16

territory (1) turning (2) wait (3)

18:7 4:24,25 7:6,7,25

that'll (1) two (15) waiting (4)

8.1 5:16;6:18,24,25; 8:5;9:5;15:19;16:19

thinking (1) 10:23;23:1,14,16,17; | walking (1)

14:20 27:3;30:1,10,14,15; 8:25

third (1) 32:22 Wal-Mart (1)
30:11 two-way (1) 4:20

though (1) 5:18 wants (1)

10:10 Typically (4) 33:16

thought (1) 11:16;13:8;23:1, Warner (1)
28:21 29:2 21:11

three (4) water (1)
12:14,18,18;24:9 U 337

three-quarters (1) wave (1)

8:16 under (3) 11:19

throughout (2) 31:21;32:7,8 way (13)
14:1;17:15 unfortunately (4) 5:3,10;6:17;8:13,24,

ticket (1) 13:20;16:15;30:12; 24,25;9:19;17:1,3;
10:24 31:8 19:12;22:15;25:15

times (3) up (22) ways (1)
20:7;22:1;24:2 4:21,24;6:8;8:5,15; 9:3

today (3) 10:16,17,20;11:20,24; | website (6)
4:13;12:3;21:12 13:25;14:11;15:3;16:2; 8:2,21;9:14;13:11;

today's (1) 18:15;21:7;24:1;27:16, 21:9;33:6
33:17 19;29:6;30:7;33:18 websites (1)

total (1) upsets (1) 14:15
6:2 18:19 Wednesday (1)

tough (1) use (5) 23:22
25:8 10:16;11:1;12:2; Week (4)

towards (3) 29:5;31:18 7:15;31:3,4,5
6:22;9:20,21 used (6) weekdays (1)

Trader (1) 12:4;26:7,10,11; 29:18
5:8 30:18,20 weekend (1)

train (1) using (3) 33:11
14:10 7:12;9:6,28:5 welcome (1)

transfer (1) usually (1) 15:23
5:19 11:8 west (8)

transit (2) 4:2,3,13,14;5:24;
10:16;31:19 V 6:17,20;7:6

transition (2) western (2)
5:10;12:13 vacancy (1) 27:13,16

Transportation (14) 19:11 what's (2)
10:6,21;12:16,20,25; | Valley (3) 29:14,32:3
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wheelchair-accessible (1) | 1996 (2) 7:18;29:19
31:8 14:18,19 72 (3)
whereas (1) 7:2,2;10:15
11:10 2 77 (2)
whittle (1) 97,7
27:23 2000 (1)
whole (2) 26:19 8
5:23;26:21 2001 (1)
win (1) 26:19 8(4)
31:6 2007 (6) 7:22;16:5;28:18;
window (1) 14:22,24;16:3,4,5,7 31:21
28:13 2008 (1) 8:00 (6)
wish (2) 16:7 7:16,17,18;29:16,18,
14:45 2017 (2) 19
within (2) 13:18;20:20 8:30 (1)
27:8;30:24 2019 (1) 7:23
without (1) 24:5
5:19 21 (2) 9
word (1) 14:24;15:6
12:12 28th (2) 9:00 (3)
work (2) 12:19;21:9 7:16,17;29:16
13:6;28:19 9:49 (1)
worry (1) 3 33:23
331
Wow (1) 30(11)
18:12 6:6;7:5,6,16,17,18,
25;8:5;23:10;24:24,
Y 28:16
30-minute (6)
year (4) 23:17,18,25;24:24;
7:15;17:25;20:20; 27:5,29:21
30:24 311 (2)
years (7) 22:13,13
14:4,21,25;15:6; 365 (1)
16:2;17:20;23:1 7:15
Yep (2) 3rd (1)
32:9,24 13:1
0 4
07 (1) 40 (1)
17:12 11:10
1 6
10:00 (2) 6 (3)
29:18,19 9:8;32:7,8
100-and-something (1) | 6:00 (1)
25:11 29:18
12 (1) 62 (1)
13:21 10:19
14 (1) 65 (1)
19:11 32:10
15(3) 65-plus (1)
19:10,10;23:11 21:16
15-minute (3) 6-month (1)
23:16;27:4,29:22 234
18(1)
13:21 7
19(1)
14:21 7()
1990 (1) 9:9
30:22 7:00 (2)
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		screen (1)

		secure (1)

		sell (1)

		sending (1)

		seniors (1)

		separate (1)

		September (2)

		service (17)

		services (1)

		set (1)

		several (1)

		Shauna (1)

		shopping (1)

		show (2)

		side (2)

		sign (1)

		significant (2)

		sister (1)

		situations (1)

		six (2)

		sixth-month (1)

		size (1)

		slight (1)

		slow (2)

		small (1)

		smaller (1)

		sold (1)

		somebody (1)

		someone (1)

		sometimes (2)

		somewhere (1)

		Sorry (3)

		sort (4)

		sources (1)

		south (7)

		southbound (1)

		southwest (1)

		span (1)

		SPEAKER (66)

		special (1)

		specific (2)

		speed (1)

		speeds (1)

		spend (2)

		stadium (1)

		staff (1)

		stand (1)

		start (8)

		started (9)

		starting (1)

		state (1)

		statement (2)

		steal (1)

		step (2)

		stepchildren (1)

		steps (1)

		still (1)

		stop (3)

		stopping (1)

		stops (5)

		Store (1)

		street (7)

		streets (4)

		strong (1)

		students' (1)

		stuff (2)

		success (1)

		successful (1)

		Sundays (3)

		supportive (1)

		surveys (3)

		system (2)



		T

		table (1)

		talked (2)

		tax (3)

		Tempe (7)

		ten (1)

		term (1)

		territory (1)

		that'll (1)

		thinking (1)

		third (1)

		though (1)

		thought (1)

		three (4)

		three-quarters (1)

		throughout (2)

		ticket (1)

		times (3)

		today (3)

		today's (1)

		total (1)

		tough (1)

		towards (3)

		Trader (1)

		train (1)

		transfer (1)

		transit (2)

		transition (2)

		Transportation (14)

		travel (6)

		traveling (1)

		travels (1)

		trip (3)

		trips (2)

		truly (1)

		trying (3)

		turn (5)

		turning (2)

		two (15)

		two-way (1)

		Typically (4)



		U

		under (3)

		unfortunately (4)

		up (22)

		upsets (1)

		use (5)

		used (6)

		using (3)

		usually (1)



		V

		vacancy (1)

		Valley (3)

		value (1)

		variety (1)

		vehicles (9)

		Venus (2)

		versus (1)

		via (1)

		voted (1)



		W

		wait (3)

		waiting (4)

		Wal-Mart (1)

		walking (1)

		wants (1)

		Warner (1)

		water (1)

		wave (1)

		way (13)

		ways (1)

		website (6)

		websites (1)

		Wednesday (1)

		Week (4)

		weekdays (1)

		weekend (1)

		welcome (1)

		west (8)

		western (2)

		what's (2)

		wheelchair-accessible (1)

		whereas (1)

		whittle (1)

		whole (2)

		win (1)

		window (1)

		wish (2)

		within (2)

		without (1)

		word (1)

		work (2)

		worry (1)

		Wow (1)



		Y

		year (4)

		years (7)

		Yep (2)
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PUBLI C MEETI NG - PUBLI C COMMVENTS

The public nmeeting public comments was taken on
Sept enber 12, 2015, commencing at 9:04 a.m, at Marcos De
Ni za H gh School, Cafeteria, 600 South Lakeshore Drive,
Tenpe, Arizona 85283, Tenpe, Arizona, before AW E.
WEAVER, a Certified Reporter, Certificate No. 50462, for

the State of Arizona.

APPEARANCES:

CITY OF TEMPE

By: Jason Hartong - Transit Operation Coordi nator
By: M ke Nevarez - Operations Manager

31 East 5th Street, 3rd Fl oor

P. O Box 5002

Tenpe, Arizona 85280
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PROCEEDI NGS
Tenpe, Arizona

9/ 12/ 2015
9:04 a. m

(M ke Nevarez introduces City of Tenpe staff
nmenbers to the public.)

(Jason Hartong begins presentation at this

tinme.)

PUBLI C SPEAKER: Wul d you show exactly how
the route would run? It's -- it is clear where it would
go, but it is not clear -- like, if you got on it at the
library --

MR, HARTONG  Yes.

PUBLI C SPEAKER -- where it would go in
order to get where you want to go.

MR HARTONG  Absolutely. Let nme go through
that right now.

PUBLI C SPEAKER: So | woul d add to that
question. Like, I live in Guadal upe and Lakeshore.

MR HARTONG  Ckay.

PUBLI C SPEAKER: And if | catch it going
north there, do | knowit is going to library and it is
not going to turn around and go all the way through the
ot her nei ghbor hood?

MR. HARTONG Yeah. Absolutely. So the
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basi ¢ answer to each of your questions is that if you're
comng fromthe west going east or if you' re comng from
t he east going west, either direction you' re comng from
your bus will go to the library conpl ex.

PUBLI C SPEAKER.  Ckay.

MR, HARTONG. And either direction then from
the library conplex hone, you'll have a bus going from
t here.

PUBLI C SPEAKER.  Ckay.

MR. HARTONG. So does that kind of -- that
kind of is the basics.

As we | ook at the route -- we'll start on
the west end today because | started on the east end the
ot her night, so the west end is going to circle around --
circle this direction in a clockw se direction around
Hardy, Elliot, and G ove Parkway. The reason it's one-way
service in that area is because we just physically need to
turn the bus around to get it going in the eastbound
di recti on.

In that area of course is Costco, \Wal-Mrt,
the Dollar Store, all that good stuff up at Priest and
Elliot.

It will proceed down G ove Parkway to
Kyrene, up north on Kyrene turning into -- via Bell De Mar

turning into the Tenpe Royal Estates nei ghborhood. Then
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go east on CGuadal upe Road to Kiwanis Park, go through

Ki wani s, east on Cornell where it will turn north on
Rural, will go all the way in Rural to the library, then
back down Rural to Lakeshore, through | ake -- down
Lakeshore -- south on Lakeshore through the Lakes

nei ghbor hood down by Marcos De Niza H gh School, where
we're at now, and then go east on Guadal upe past the
Trader Joe's shopping center and Fry's and such at

Guadal upe and McCdintock. Then it will go into the

nei ghborhood here on Country d ub Way, kind of transition
over to Kenwood, and then nake this end |oop again in a
cl ockwi se direction out to McCdintock and Baseline. It
woul d be the very opposite thing com ng back.

So the only other areas of the route that
will have travel only on one side of the street is going
to be the two ends at Priest and Elliot and at MC i ntock
and Baseline. So everywhere el se along the route, you
w || have two-way service. The route will take you
directly to the library without having to transfer from
one bus to the next.

You had a question?

PUBLI C SPEAKER: |s there only one bus doing
the whole thing? You don't have a bus on east and a bus
on the west?

MR HARTONG That is a good question. W
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have actually -- it -- the estimate right now, it's going
to be five to six total buses running this route.

PUBLI C SPEAKER.  Oh.

MR HARTONG So basically, what we do is we
know the m | eage of the route. It is alittle over ten
mles. And we know that we want it to run every 30
mnutes. So that is -- we put -- we kind of plug that
into a calculation and cone up with five to six bus
esti mat e.

PUBLI C SPEAKER: Well, if I'"mat the library
and catch the bus there going south, howw Il | know
whether it is going to turn on to Lakeshore or whether it
Is going to turn on to the Cornell side.

MR, HARTONG. Each of the buses has a
digital sign on the front of it that will show you -- it
will either say Saturn -- Saturn will be the nanme of the
route, by the way. Saturn West or Saturn East.

PUBLI C SPEAKER So there's actually two
rout es.

MR HARTONG So Saturn West is going to be
comng this direction. Saturn East, of course, is going
to be going towards Opti m st ParKk.

PUBLI C SPEAKER: So you call it Saturn, but
there's really two separate routes.

VR. HARTONG It is one route with two
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different directions. |It's bidirectional travel, just

i ke we have a northbound Route 72 and sout hbound Route 72
on Rural Road. So they do take the sanme path everywhere
along the route, except for, like | said, at the very end.

PUBLI C SPEAKER. So will it be 30 m nutes
you have to wait to go to the west and 30 m nutes you'd
have to wait to go to the east?

MR. HARTONG. Yes. So the recommended
route -- real quick, the change, like | said, at Baseline
and Mcdintock extending north a little bit, and there was
a slight routing change on the exact street that we're
using in Tenpe Royal Estates, which is the nei ghborhood
sort of southwest of Kyrene and Guadal upe.

And then the operating hours, we wll
operate daily 365 days a year including holidays. Wek
days 8:00 amto 9:00 p.m, every 30 m nutes. Saturdays,
the sane 8:00 amto 9:00 p.m, every 30. And then on
Sundays and holidays, 8:00 amto 7:00 p.m, every 30
m nut es.

So goi ng back to your question, the
routes -- so let's say you're at one point on the route,
at 8 o'clock there's going to be a bus that goes by in one
direction. Then at 8:30 the next bus would go by in one
direction -- that sane direction. So we woul dn't

encourage to you to be outside and wait for 30 m nutes.
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Wiat we'll have is a schedule that'll be printed and
avai |l abl e on our website and through our printed brochures
and so forth. So we would want to you get out to the bus
stop about five mnutes before the bus is expected to show
up. We don't want you waiting 30 m nutes out there.

Question, go ahead.

PUBLI C SPEAKER Sorry if | mssed this, but
how long will it take to go it fromone end of the route
to the other?

MR HARTONG This -- it will take
approxi mately an hour. W have not conpletely penciled
out that schedule yet. It will be about an hour if you
were to go all the way from Baseline and McCintock to
Priest and Elliot.

This -- this portion of the route going up
to the library is about three-quarters of a mle in each
direction. So that takes quite a while. And then just
because we're nostly on nei ghborhood streets, we're going
at a fairly slow speed, so it wll take a while to get
t here.

We do have -- on the Valley Metro website,
we do have a trip planner where you can put in your origin
and destination of your journey and it will give you the
fastest way, it will give you the cheapest way, and it

wll give you the way with the | east anount of wal ki ng, so
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you can -- you can pick each.

So there is -- wth that hour travel tine,
there is faster ways to travel on our bus network in this
area, but they're on the regular bus routes. So that's
sort of the sacrifice between, you know, waiting for the
free Obit that's in your nei ghborhood versus using a
Route 77, for exanple, on Baseline Road. 77 is going to
span the distance fromMdintock to Priest in about 6 or
7 mnutes, where it is going to take quite a |lot | onger on
an Orbit route, because it is very circuitous.

Go ahead.

PUBLI C SPEAKER: So what is the connection
tothe light rail, then? You would have -- would that be
on the website too where it would tell you exactly you
have to get to this bus route and then it --

MR. HARTONG. Yes. Absolutely. And it
woul d depend on where along the light rail |ine you want
to go. The systemis going to tell you the fastest or
best way to do it. But that m ght involve one route if
you're going towards Mesa; a different route if you're
goi ng towards Phoeni x, for exanple.

PUBLI C SPEAKER. So with this, it would be
in connection to a bus route and then connecting |ight
rail. You can't get directly fromhere to light rail,

right?
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MR. HARTONG. Not on this route, no.

PUBLI C SPEAKER:  You can connect on O bit at
Pyle or --

MR HARTONG  You could, yes, potentially
you could take this route to the library, connect to the
Orbit Jupiter, which goes to the Tenpe Transportation
Center, and then get on light rail.

PUBLI C SPEAKER:  Ckay.

MR. HARTONG The inportant thing to know,

t hough, is that when you' re getting on light rail, you're
paying a fare that is the sane fare, and it is an
I nt erchangeabl e fare with the business routes.

So if you were conmng -- for exanple, let's
say you're comng fromthe area of Rural and Cornell, it
woul d be nuch faster for you to go out to a Route 72 bus
and use that to go up to the transit center, rather than
you know circul ating through here up to the library and
then circul ating through ot her nei ghbors on Obit Jupiter.

PUBLI C SPEAKER  Yeah. Bus 62 al ong
Guadal upe just goes up Hardy, and it goes right into the
transportation center and --

MR. HARTONG That's correct.

PUBLI C SPEAKER: -- and for two bucks, why,
you can get a ticket and ride the bus and the light rail.

MR. HARTONG  Absolutely. So what we --
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what we hope that people do is use the Orbit to get to
ot her parts of the bus system rather than trying to
conpletely ride on the Orbit, because Obit, since it is a
nei ghbor hood service, it is rather slow. And, you know,
sone people will sacrifice the tine because it is free to
ride. But others, if you're in nore of a hurray, if you
don't want to spend that nmuch tinme on the bus, it is
usual ly much faster to take the bus route that is an
arterial street because those buses are noving, you know,
40 m |l es an hour or whatever, whereas an Obit is limted
because of the nei ghbor hood speeds.

There was a question over here.

PUBLI C SPEAKER: | assune that there will be
set stops on this route as well as flag stops.

MR. HARTONG That is correct. That's
anot her very good question. Typically, in the
nei ghbor hood areas, we will have flag stops, neaning that
you stand out at the end of the street along the path of
Orbit, wave the driver down, the driver will stop and pick
you up.

And then when you're getting off, as the bus
i s approaching your street or your area where you need to
get off, you'll just tell the driver | need to get off,
you know, up at that corner.

VWhen it is on arterial streets, which this
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does spend sone tine on arterials |ike Guadal upe, Rural,
the bus will use only the regul ar bus stops that are al ong
those streets. So the bus stops that you see today wl|l
be used by Obit on the arterials. The reason that we do
is just for safety's sake. W can't just be stopping
everywhere on arterial streets.

Any ot her questions about the route itself?

No?

Ckay. Very good.

So we went through the operating hours and
all that good stuff.

The approval -- | heard the word "when" out
of nmy ear. Very good transition, whoever said that.

So we're right here at the phase three
community neeting. And the next step that we're going to
do is go to the Transportation Comm ssion neeting, which
is in Novenber. So we have the feedback fromthis round
three, this phase three, we have to have that back by
Sept enber 28th. Then we have October to get ready for our
Transportation Conm ssion, where we basically need to take
t hem a conpl ete package that includes all of the public
i nput that we have received, the routing recomendati ons
and the reasoni ng behind the routing reconmendati ons.

So once we have input fromthe

Transportation Conm ssion, the next step is the
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Decenber 3rd city council neeting where we woul d have a
final approval -- ideally, have a final approval to nove
forward with the program

Now, either of those steps, either the
Transportati on Conm ssion or the council, could
potentially ask us for additional work or additional
changes, which m ght push the decision date out a little
bit, but by that time we'll typically know if they
generally agree with the program or generally disagree
with the program Both of those are open public neetings,
and they will be posted on our city's website, the
information with the agenda and the tine and | ocati on of
t hose neeti ngs.

So if it is approved, in January, we go out
to purchase the vehicles that we would need to drive this
route with. Because of the tinme line associated with
pur chasi ng those vehicles, we believe that we can do an
April or Cctober of 2017 route inplenentation. Now, |
know that is a very long tine out. That is just
unfortunately the state of the bus industry. Wen we
order buses, we are at 12 to 18 nonths' delivery tine
mnimum So we have to -- we have to create a plan that
ensures that we will actually have the vehicles here to do
the route on tine.

I wll bring up, since this is such a |ong
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i mpl enentati on date and since what we've heard throughout
t hese neetings that people do have nobility concerns now
and there's |lot of folks that feel that, you know, in a
few years you may not wi sh to drive or your friends or

nei ghbors may not wish to drive anynore. So | did want to
make you all aware that the City and Valley Metro have a
nunber of prograns for seniors and people with
disabilities that can give you nore custom zed
transportation options rather than just taking the bus or
the train.

So there's a paper up on the registration
desk that Laura can give you that has all the infornmation
fromour right choice program our D al-A- R de program
reduced fare prograns and so forth, and there's phone

nunbers and websites where you can get nore information

Go ahead.
PUBLI C SPEAKER. | would just like to add
something. | noved to Tenpe in August of 1996, and |

voted for the half a penny tax in Novenber of 1996,
t hi nki ng, gee, when | get old, you know, | can take this
Orbit thing. So that's been 19 years.
Now, this paper is from 2007 when you were
havi ng neetings to do this, and then we had the recession.
So now we have until 2007 so that wll be 21

years | have been paying a half a penny.
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MR. HARTONG = Absolutely.

PUBLI C SPEAKER. And | hope that's the | ast
date you're going to conme up wth.

MR HARTONG | do too. | absolutely agree.

PUBLI C SPEAKER: Because |'mliterally --
it's been -- it's been -- it wll be 21 years --

MR, HARTONG  Yeah.

PUBLI C SPEAKER. -- been paying for and not
getting it, and | understand that --

MR. HARTONG Just to clarify it is not --
it is not an Obit tax. It is a transportation tax.

PUBLI C SPEAKER: Ri ght.

MR HARTONG So it goes for a variety of

pr oj ects.

PUBLI C SPEAKER:  Yeah.

MR HARTONG This is an inportant project
to you; | understand that.

This is the inplenentation date that we have
at this point, and | know that you've been waiting for a
very long tine for this service.

As | said, we have a |l ot of other prograns
in the real mof helping wwth transportation needs that
you're wel cone to | ook into.

PUBLI C SPEAKER: Well, wth the point --

part of ny point too is that | know our popul ati on density
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isn't as great south of Baseline, but all the other Obits
have been up and functioning for many, nany years.

MR HARTONG Yes, they have. The 2007
pl anning effort -- 2007 is when the other Orbit routes --
2007 and '8 is when the other Orbit routes started, and we
had started a planning process for this area in that same
time frame 2007, 2008 --

PUBLI C SPEAKER: Ri ght.

MR. HARTONG. -- after those others had been
i npl emrent ed.

It became very clear with the recession that
if we started operating another route, that we would have
even nore to cut in general because of the operating cost
of that, so that's why that wasn't started. And |
conpl etely understand your point. Unfortunately, there's
not anything that can be done to turn back the clock on
t hat .

PUBLI C SPEAKER: No, | know. | just want it
part of the record that South Tenpe has been waiting a
long tine for this.

MR HARTONG  Absolutely, | conpletely
agr ee.

PUBLI C SPEAKER: You' ve got to recogni ze,
we're stepchildren that |live south of the freeway.

MR HARTONG All of the city's inportant
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and -- the way that --

PUBLI C SPEAKER: Real ly.

MR. HARTONG -- the way that this program
has rolled out, again, like I said, we were noving south

and there was just an insurnountable financial obstacle at

that tine.

PUBLI C SPEAKER: | understand that.

MR HARTONG So this is -- this is the best
| can say at this point intinme. And, like |l said -- for
the -- you know, | keep repeating this, but I do -- | do

understand the frustration, and we had a | ot of
frustration as well back in '07, because we were -- we
were just blazing forward and we had a great programwth
a lot of comunity involvenent. And now |l think it is
actually a little bit easier throughout this process
because the other routes have been so successful.

And truly the success of the other routes
has pushed us to nove and create nore routes.

So go ahead.

PUBLI C SPEAKER How many years did it take
to get the first route going?

MR. HARTONG. You nean fromli ke the
meetings until it was inplenmented?

PUBLI C SPEAKER: Ri ght.

MR HARTONG It was around a year, | think.
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PUBLI C SPEAKER: That's al |l ?

MR, HARTONG  Yeah.

PUBLI C SPEAKER. Yeah. This is |onger.

MR. HARTONG. Yeah, this is longer. [In that
particul ar i nstance, we were purchasi ng buses ahead of
time for sonething that could have had the plug pulled on
it, which was a very dangerous territory. W can't do
that anynore. Basically we had al ready agreenents to
purchase the buses in place before we even started the
public process, knowing relatively how many we were going
t o need.

PUBLI C SPEAKER  Ww.

MR, HARTONG W adjusted that nunber by a
little bit. But we did actually, that first tine around,
end up buying nore buses than what we needed, and we had
to kind of equalize the mleage for those and eventually
sol d them

Go ahead.

PUBLI C SPEAKER. The only thing that upsets
me on this thing is if programis approved.

MR. HARTONG  Yes.

PUBLI C SPEAKER: \What do you nean "if"?

MR. HARTONG. The program --

PUBLI C SPEAKER: Isn't it when?

MR. HARTONG  The program does have to be






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

19

approved by the city council --

PUBLI C SPEAKER: Ri ght.

MR HARTONG -- in order to nove forward
We do not antici pate any roadbl ocks in that happening.

PUBLI C SPEAKER: Thank you.

MR HARTONG But it could. There is --
there's -- like | said, there's the Transportation
Conmm ssion neeting is next. The Transportation Conm ssion
is a "recommendation" body, basically, to the council. It
is conposed of 15 -- well, there's 15 positions on that
comm ssion. There is 14 people. There's one vacancy
right now, by the way, if anyone is interested on the
Transportation Conm ssion. That's a citizens group that
makes recommendations for all of our transportation
prograns and passes on their approval or concerns or
what ever passes that along to the council nenbers so they
can get an idea of what the -- what the community is
feeling about a particular project.

MR NEVAREZ: Jason --

MR, HARTONG. Go -- yes.

MR, NEVAREZ: -- and just -- and just to |et
you know, the council is fully behind this. As a matter
of law, we were operating proceeding at their direction
because they wanted us to explore this.

What we have to get their permssionis to
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fund the project and fund the vehicles. Once they give us

t he approval, we can start on the procurenent for the
vehicles. So that's why we want to get this thing --
they're really behind this. They know South Tenpe has
been wanting this for a long tinme. They feel bad about
it, just like -- you know, we've tal ked to you a nunber of
times and, believe us, we know that this is | ong overdue.

So we are going to council. W consider it
really a formality, and we want to get this thing noving
as quickly as we can. The vehicles we're buying are
different than the last tine. These are conpressed
natural gas or alternative fuel vehicles, so they do take
alittle nore tinme in their production as well, so that's
one of the concerns.

But we're very confident we're going to get
this through council. W want to get the vehicles, start
service out here, and then start hopefully the planning
process again.

PUBLI C SPEAKER It is still going to be a
year and a half: 2017.

MR. NEVAREZ: No, we understand that, and
that's why we --

MR HARTONG It is.

PUBLI C SPEAKER. Why can't they order them
now?
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MR NEVAREZ: W're -- we're as pai ned by
this as anyone el se, because we heard this not only from
you, fromthe entire community about the services and
sonetimes you guys being left behind, but we're maki ng an
honest effort to get it done as quickly as we can.

MR HARTONG  Correct.

So |I've got up on the screen now j ust
another -- one quick -- one nore rem nder, coments due in
by Septenmber 28th. Qur website is |listed. Al so the
contact information for Mke, nyself, and for our
conmmuni ty invol venent |iaison, who is Shauna Warner, who
is not wwth us right today, and al so information on how to
contact the mayor and council nenbers.

So wth that said, there is those docunents
that have all of the transportation options for people age
65-plus and with -- people with disabilities are at the
t abl e.

And 1'd |i ke to go ahead and answer what ever
questions there are remaining. There's a hand over here.
Go ahead.

PUBLI C SPEAKER:  Yeah. You know, so | nean,
| think this is areally great plan, but it is a very |ong
pl an, an hour-1ong drive.

MR, HARTONG  Yes.

PUBLI C SPEAKER. And having this a half an
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hour between pi ckup tines.

How often will this route be reviewed and
could it ever possibly be changed --

MR. HARTONG  Yeah. Absolutely. That --

PUBLI C SPEAKER: -- you know, if we don't
see ridership interest?

MR HARTONG That's a great question. W
wll review it probably starting around the sixth-nonth
mar k of operation. That's when we will have a fair anpunt
of data to look at the ridership and where it is com ng
from and also to | ook at the continuing feedback that we
get fromthe community. So we have lots of feedback
nmechani sms, both by calling our 311, the Cty's 311
nunber, or by contacting Valley Metro' s custoner service,
which is the primary way that we get feedback from our

custonmers. So if the route's very popular, we m ght see

overcrowdi ng, which is sonething that we'll have to
address. |If the route is popular in sone areas but not in
others, then we'll have to | ook at potentially if we could

reroute. And in that case, if we do | ook at making
changes to the route, we would cone out and do public
neetings again. W would steal sone nore of your tine
from you.

PUBLI C SPEAKER:  Yeah, okay.

MR. HARTONG Yeah, so it is evaluated. W
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typically give any route at | east two years before we
make -- to mature and gain its ridership before we nake
any gigantic changes, but we'll start the review process,
like | said, around the 6-npbnth nark.

PUBLI C SPEAKER.  Ckay.

MR. HARTONG  Any ot her questions?

PUBLI C SPEAKER  Just to put this in
perspective -- and | don't know, that's why |I'm aski ng
you. Like Jupiter or sone of the other ones north, do
they run every 30 m nutes?

MR. HARTONG. They run every 15.

PUBLI C SPEAKER:  Ckay.

MR HARTONG So the route that was in the
phase two, there were four route options presented here.

PUBLI C SPEAKER: Ri ght.

MR. HARTONG Two that had 15-m nute service
and two that had 30-minute service. And the -- one of the
options that had the 30-m nute service was the nore
preferred option. So that's why we're noving forward with
t hat pl an.

But as | talked about this in the neeting on
Wednesday night, if there is a strong demand for the route
and if there is, you know, overcrowdi ng situations or
ot her issues where we're not able to acconmbdate everyone

wth the 30-m nute service, then we can go back and
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attenpt to find other funding sources to up that service,
even if it is just during, |ike, the peak rush-hour tines
or sonething |like that.

PUBLI C SPEAKER: So if this got crowded in
2019, you m ght add another -- changes.

MR. HARTONG  Absolutely. W have the
ability to do that as it evolves. O the Obit routes,
there's five Orbit routes right now Four of them had had
changes since they were i nplenented. Three of those have
been maj or restructures since they were inplenented, where
l'i ke half the route was taken and put on a different route
or sonet hi ng.

So this is an evolving program And the
community's needs are going to change. There may be an
apartment conplex that gets built sonewhere that has a big
demand that we may want to route next to. So, yeah, this
is an evolving program and we do keep an eye on the
cust oner feedback and of sone of the overall perfornance
of the route to nake deci sions about where it is going to
go. W actually have a coupl e changes that we're | ooking
at on sone of the other routes now, you know, to make the
service a little bit better.

PUBLI C SPEAKER: Di d peopl e want the
30-m nute route because they wanted 30 m nutes or because

it covered nore area?
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MR HARTONG | believe it is because it
covered nore area. That was the choice. W have -- when
we started the project, we have a budget nunber which
basically can do a snaller route that cones nore
frequently or a larger route that conmes |ess frequently.
The choice was the | arger route.

MR, NEVAREZ: And the reason we did that --
Jason had a really tough tine, because if you recall, we
had -- through the prelimnary neeting, we had people
actually put dots on the board or tell us their preferred
desti nation. And how many, Jason, 100-and-sonethi ng?
Sone of themwere conpletely --

MR. HARTONG  The nunber of destinations?

MR, NEVAREZ: Sone of themwere nmail and
sone of them were way --

MR. HARTONG. They were very far. W had
Cardinals stadium W had Mayo Hospital. W had the
airport. W had a |ot of destinations that were far
afi el d.

MR. NEVAREZ: So he plotted the route trying
to reach as many of these dots because that's where people
want to go inside and outside their neighborhood, because
that's what it's about.

PUBLI C SPEAKER How many changes were made

on the existing buses now fromwhen it started to now?
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MR NEVAREZ: On the Orbits?

PUBLI C SPEAKER: Yeah, yes.

MR. HARTONG. There has been -- let's see on
Earth, there was one significant change and one
medi um | evel change, changing from one street to another
basi cal | y.

Jupiter used to be a conplete circle, and
the entire eastern half of that circle was cut and put on
the are Mars route.

Mars used to not conme to down downtown. It
used to just go to the library, and so that was changed to
reroute to downt own because of that Jupiter change.

Mercury was changed just a little bit on the
sort of specific direction it travels on the east end of
t he route.

Venus is the only route | believe hasn't
been changed since it was put into place, but Venus and
Mercury were part of older -- an ol der nei ghborhood FLASH
route from 2000 -- back in 2001. So those kind of had
a -- their ridership already established. So those were
t he easy ones in that whol e pl anni ng process.

But, yes, there has -- there has been sone
pretty significant changes.

s there any ot her question?

PUBLI C SPEAKER. What is the major reason we
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chose this route, is because it's the only one you had
listed that went to the library Pyle Center conpl ex.

MR HARTONG There was actually two. There
was a 15-mnute option that went to the library and a
30-m nute option that went to the library.

Soit's -- | knowit is a difficult choice
because the program budget doesn't allow us to do
everything within the planning area, but when we start a
pl anni ng process like this, we have to have a relatively
| arge area because we don't know what kind of response
we're going to get fromthe community.

And to be very honest, this planning area
included areas to the -- like a lot of the western areas
of the planning area, we had al nost no response from So
that's why you don't see this route traveling in sort of
t hose western areas up by Arizona MIls. Arizona MIIs
was a frequently nentioned destination, but we didn't have
hardly any residents in that area that were participating.
And there was actually several up there that didn't want
t he prom se.

So we didn't know that going into it. So we
have to start with the relatively |arge area, and then we
kind of whittle it down based on the interest fromthe --
the surveys. That's why we ask for your address on the

surveys, so that we -- we actually plot little points on
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the map if you' re supportive of the service, against the
service, neutral and so forth.

Go ahead.

PUBLI C SPEAKER: Do you have a | ot of high
school kids using the Orbit to get to the school in the
nor ni ng?

MR HARTONG W don't have a specific count
of high school kids. Cbservation-wise, |I'd say there is a
good nunber that go to both Tenpe and Mcd i nt ock.

PUBLI C SPEAKER. M i nt ock.

PUBLI C SPEAKER: And mi ddl e school too.

PUBLI C SPEAKER: So | nean that's kind of a
small w ndow of a |lot of kids trying to get on the bus --

MR, HARTONG  Yes.

PUBLI C SPEAKER. -- it is only going to cone
one time for them but 30 mnutes later they're all --

MR HARTONG Now, this particular route,
since it doesn't start until 8 o'clock in the norning,

w il not work for the students' inbound trips.

PUBLI C SPEAKER.  Ckay.

MR. HARTONG W really thought that we
woul d hear from people that they wanted those earlier
trips for school kids, but we didn't. The fact was that
nost of the people who were responding to our surveys were

| ooking for nore of that appointnments- and | ei sure-type
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travel rather than the commute- and school -type travel
that we typically see on the regul ar bus routes.

So because this route won't bring the kids
to school in the norning, we don't know -- certainly sone
may use it to get hone in the afternoon, and that's going
to definitely clog up those buses, but we don't know that
until we coul d get going.

But, again, that's sonethi ng where we can
|l ook at it and we can add a bus if we need to. W have a
just done that with one of the routes -- on the Mars route
where we had a lot of school kids riding at one tine,
we' ve added another -- an extra bus that just runs one
extra trip right at school release tine to deal with that.

PUBLI C SPEAKER: Wl l, what's the other
late -- Mars and Jupiter, what -- what are their hours?
Are they like the 8:00 to 9:00 thing or --

MR. HARTONG  Jupiter -- all of the other
five routes go from6:00 a.m to 10:00 p.m weekdays; 8:00
a.m to 10:00 p.m Saturdays; and 800 amto 7:00 p.m on
Sundays. Sundays they have the same frequency. They're
all 30-m nute service, and Monday through Saturday they're
15- m nut e servi ce.

Any ot her questions?

MR NEVAREZ: Really --

MR HARTONG All right. There's one.
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PUBLI C SPEAKER:

rails; is that correct?

M ke, there are two bi kes

MR HARTONG  Yes.

PUBLI C SPEAKER:

So you can bring a bike?

MR. HARTONG The buses will have a bi ke

rack on the front. \Wen you

see the bus -- the regular

bus driving up and down the street, you'll see kind of a

bl ack netal rack on the front. That's a bicycle rack.

So there will be racks on the Orbit buses
that are capable of holding two bicycles at a tine. |If
sonebody with -- if a third person with a bicycle cones

al ong, that person, unfortunately, we do have not have

roomfor their bike, so they

bus stop or ride on to their

can either secure it at the

destination. But, yeah, two

is -- two is the maxinumthat we can -- the maxi num si ze

bi ke rack that's available in the market right now.

PUBLI C SPEAKER:

used?

Are they currently being

MR. HARTONG Ch, yeah. They're very

heavi | y used.

MR. NEVAREZ: Yeah. Actually here in the

region, we started that program back in 1990, the Bi ke on

30

Bus -- program and we were doing half a mllion boardings

wthin the tine first year

mllion boardi ngs regi onw de.

And we're probably doing a
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MR, HARTONG  Yeah.

MR. NEVAREZ: And we -- you know, after the
first week we had them and they were full, people were
conplaining, | said, well, we didn't have them | ast week.
We have themthis week, and they're full too. You can't
w n for | osing sonetines.

And the buses will also be fully accessi bl e,
wheel chair-accessible. Unfortunately, they do have lifts
rat her than being I ow floor, but they will be accessible,
so that's anot her good feature of the vehicles.

PUBLI C SPEAKER. What kind of fuels did you
say the buses are going to run on?

MR, HARTONG Answer -- yours is the quick
answer, so |I'lIl give you that. They run on conpressed
natural gas, and we have a few that are gasoline buses.

|'"'msorry. Wat was your question?

PUBLI C SPEAKER. Do m nors need any speci al
perm ssion to use the Obit?

MR HARTONG No, on a public transit route
we don't ask for any kind of ID or permssions. W do
have a regional policy that children under the age of 8
need to be acconpani ed by a responsi bl e adult.

MR NEVAREZ: O a responsible person
actually, | think, is the term

MR. HARTONG Responsi bl e person.
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MR. NEVAREZ: So they can conme with an ol der
brot her or sister.

MR HARTONG And, what's -- oh, the only
time when soneone would need an identification is if they
were com ng onto the regular bus or the light rail and
they were wanting to pay the half fare, so there is a half
fare avail able for people that are age 6 and under --
under 6. Sorry.

MR NEVAREZ: Yep.

MR HARTONG  People age 65 and greater, and
people with disabilities do need to have an ID card in
order to qualify for the reduced fare. They don't have to
have an IDif they just want to pay the reqgqular fare
obviously. But that's the only tinme when we would ask for
any kind of 1D on the -- on board the bus.

MR. NEVAREZ: And then if you are wanting to
buy a fare to ride light rail or the bus or sonething, you
can get it the library. They sell prepaid passes or what
have you there.

So you can get a better -- a better value if
you buy an all-day pass that's four dollars to ride the
bus and the rail. O two dollars full fare for a one-way
trip.

MR, HARTONG  Yep.

MR. NEVAREZ: And this is going to be free,
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so you don't have to worry about that.
MR. HARTONG Yes, the service is free.
So thank you all for comng out this
nmorni ng. The staff nenbers will be here for a few extra

m nutes afterwards if have you any other questions. And

we w Il keep you posted through that website, the e-mail,
your water bill inserts, and then we do get ready to
| aunch the program we'll be sending schedul es and so

forth out to the public.

So thank you very much. Have a good
weekend.

MR. NEVAREZ: Appreciate you. Thank you
very much for comng. Al the public participation is
fantastic. Thank you.

MR HARTONG. Also, one nore thing, if

33

anybody wants to nake a statenent to the court reporter to

have it included on the record of today's neeting, she
wll up here for a couple mnutes as well. | forgot that
part.

PUBLI C SPEAKER My statenent is to buy the
buses now.

Thank you.

(The public neeting concluded at 9:49 a.m)
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            1                     P R O C E E D I N G S



            2                                         Tempe, Arizona

                                                      9/12/2015

            3                                         9:04 a.m.



            4



            5                (Mike Nevarez introduces City of Tempe staff



            6  members to the public.)



            7                (Jason Hartong begins presentation at this



            8  time.)



            9                PUBLIC SPEAKER:  Would you show exactly how



           10  the route would run?  It's -- it is clear where it would



           11  go, but it is not clear -- like, if you got on it at the



           12  library --



           13                MR. HARTONG:  Yes.



           14                PUBLIC SPEAKER:  -- where it would go in



           15  order to get where you want to go.



           16                MR. HARTONG:  Absolutely.  Let me go through



           17  that right now.



           18                PUBLIC SPEAKER:  So I would add to that



           19  question.  Like, I live in Guadalupe and Lakeshore.



           20                MR. HARTONG:  Okay.



           21                PUBLIC SPEAKER:  And if I catch it going



           22  north there, do I know it is going to library and it is



           23  not going to turn around and go all the way through the



           24  other neighborhood?



           25                MR. HARTONG:  Yeah.  Absolutely.  So the
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            1  basic answer to each of your questions is that if you're



            2  coming from the west going east or if you're coming from



            3  the east going west, either direction you're coming from,



            4  your bus will go to the library complex.



            5                PUBLIC SPEAKER:  Okay.



            6                MR. HARTONG:  And either direction then from



            7  the library complex home, you'll have a bus going from



            8  there.



            9                PUBLIC SPEAKER:  Okay.



           10                MR. HARTONG:  So does that kind of -- that



           11  kind of is the basics.



           12                As we look at the route -- we'll start on



           13  the west end today because I started on the east end the



           14  other night, so the west end is going to circle around --



           15  circle this direction in a clockwise direction around



           16  Hardy, Elliot, and Grove Parkway.  The reason it's one-way



           17  service in that area is because we just physically need to



           18  turn the bus around to get it going in the eastbound



           19  direction.



           20                In that area of course is Costco, Wal-Mart,



           21  the Dollar Store, all that good stuff up at Priest and



           22  Elliot.



           23                It will proceed down Grove Parkway to



           24  Kyrene, up north on Kyrene turning into -- via Bell De Mar



           25  turning into the Tempe Royal Estates neighborhood.  Then
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            1  go east on Guadalupe Road to Kiwanis Park, go through



            2  Kiwanis, east on Cornell where it will turn north on



            3  Rural, will go all the way in Rural to the library, then



            4  back down Rural to Lakeshore, through lake -- down



            5  Lakeshore -- south on Lakeshore through the Lakes



            6  neighborhood down by Marcos De Niza High School, where



            7  we're at now, and then go east on Guadalupe past the



            8  Trader Joe's shopping center and Fry's and such at



            9  Guadalupe and McClintock.  Then it will go into the



           10  neighborhood here on Country Club Way, kind of transition



           11  over to Kenwood, and then make this end loop again in a



           12  clockwise direction out to McClintock and Baseline.  It



           13  would be the very opposite thing coming back.



           14                So the only other areas of the route that



           15  will have travel only on one side of the street is going



           16  to be the two ends at Priest and Elliot and at McClintock



           17  and Baseline.  So everywhere else along the route, you



           18  will have two-way service.  The route will take you



           19  directly to the library without having to transfer from



           20  one bus to the next.



           21                You had a question?



           22                PUBLIC SPEAKER:  Is there only one bus doing



           23  the whole thing?  You don't have a bus on east and a bus



           24  on the west?



           25                MR. HARTONG:  That is a good question.  We
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            1  have actually -- it -- the estimate right now, it's going



            2  to be five to six total buses running this route.



            3                PUBLIC SPEAKER:  Oh.



            4                MR. HARTONG:  So basically, what we do is we



            5  know the mileage of the route.  It is a little over ten



            6  miles.  And we know that we want it to run every 30



            7  minutes.  So that is -- we put -- we kind of plug that



            8  into a calculation and come up with five to six bus



            9  estimate.



           10                PUBLIC SPEAKER:  Well, if I'm at the library



           11  and catch the bus there going south, how will I know



           12  whether it is going to turn on to Lakeshore or whether it



           13  is going to turn on to the Cornell side.



           14                MR. HARTONG:  Each of the buses has a



           15  digital sign on the front of it that will show you -- it



           16  will either say Saturn -- Saturn will be the name of the



           17  route, by the way.  Saturn West or Saturn East.



           18                PUBLIC SPEAKER:  So there's actually two



           19  routes.



           20                MR. HARTONG:  So Saturn West is going to be



           21  coming this direction.  Saturn East, of course, is going



           22  to be going towards Optimist Park.



           23                PUBLIC SPEAKER:  So you call it Saturn, but



           24  there's really two separate routes.



           25                MR. HARTONG:  It is one route with two
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            1  different directions.  It's bidirectional travel, just



            2  like we have a northbound Route 72 and southbound Route 72



            3  on Rural Road.  So they do take the same path everywhere



            4  along the route, except for, like I said, at the very end.



            5                PUBLIC SPEAKER:  So will it be 30 minutes



            6  you have to wait to go to the west and 30 minutes you'd



            7  have to wait to go to the east?



            8                MR. HARTONG:  Yes.  So the recommended



            9  route -- real quick, the change, like I said, at Baseline



           10  and McClintock extending north a little bit, and there was



           11  a slight routing change on the exact street that we're



           12  using in Tempe Royal Estates, which is the neighborhood



           13  sort of southwest of Kyrene and Guadalupe.



           14                And then the operating hours, we will



           15  operate daily 365 days a year including holidays.  Week



           16  days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,



           17  the same 8:00 am to 9:00 p.m., every 30.  And then on



           18  Sundays and holidays, 8:00 am to 7:00 p.m., every 30



           19  minutes.



           20                So going back to your question, the



           21  routes -- so let's say you're at one point on the route,



           22  at 8 o'clock there's going to be a bus that goes by in one



           23  direction.  Then at 8:30 the next bus would go by in one



           24  direction -- that same direction.  So we wouldn't



           25  encourage to you to be outside and wait for 30 minutes.
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            1  What we'll have is a schedule that'll be printed and



            2  available on our website and through our printed brochures



            3  and so forth.  So we would want to you get out to the bus



            4  stop about five minutes before the bus is expected to show



            5  up.  We don't want you waiting 30 minutes out there.



            6                Question, go ahead.



            7                PUBLIC SPEAKER:  Sorry if I missed this, but



            8  how long will it take to go it from one end of the route



            9  to the other?



           10                MR. HARTONG:  This -- it will take



           11  approximately an hour.  We have not completely penciled



           12  out that schedule yet.  It will be about an hour if you



           13  were to go all the way from Baseline and McClintock to



           14  Priest and Elliot.



           15                This -- this portion of the route going up



           16  to the library is about three-quarters of a mile in each



           17  direction.  So that takes quite a while.  And then just



           18  because we're mostly on neighborhood streets, we're going



           19  at a fairly slow speed, so it will take a while to get



           20  there.



           21                We do have -- on the Valley Metro website,



           22  we do have a trip planner where you can put in your origin



           23  and destination of your journey and it will give you the



           24  fastest way, it will give you the cheapest way, and it



           25  will give you the way with the least amount of walking, so
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            1  you can -- you can pick each.



            2                So there is -- with that hour travel time,



            3  there is faster ways to travel on our bus network in this



            4  area, but they're on the regular bus routes.  So that's



            5  sort of the sacrifice between, you know, waiting for the



            6  free Orbit that's in your neighborhood versus using a



            7  Route 77, for example, on Baseline Road.  77 is going to



            8  span the distance from McClintock to Priest in about 6 or



            9  7 minutes, where it is going to take quite a lot longer on



           10  an Orbit route, because it is very circuitous.



           11                Go ahead.



           12                PUBLIC SPEAKER:  So what is the connection



           13  to the light rail, then?  You would have -- would that be



           14  on the website too where it would tell you exactly you



           15  have to get to this bus route and then it --



           16                MR. HARTONG:  Yes.  Absolutely.  And it



           17  would depend on where along the light rail line you want



           18  to go.  The system is going to tell you the fastest or



           19  best way to do it.  But that might involve one route if



           20  you're going towards Mesa; a different route if you're



           21  going towards Phoenix, for example.



           22                PUBLIC SPEAKER:  So with this, it would be



           23  in connection to a bus route and then connecting light



           24  rail.  You can't get directly from here to light rail,



           25  right?
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            1                MR. HARTONG:  Not on this route, no.



            2                PUBLIC SPEAKER:  You can connect on Orbit at



            3  Pyle or --



            4                MR. HARTONG:  You could, yes, potentially



            5  you could take this route to the library, connect to the



            6  Orbit Jupiter, which goes to the Tempe Transportation



            7  Center, and then get on light rail.



            8                PUBLIC SPEAKER:  Okay.



            9                MR. HARTONG:  The important thing to know,



           10  though, is that when you're getting on light rail, you're



           11  paying a fare that is the same fare, and it is an



           12  interchangeable fare with the business routes.



           13                So if you were coming -- for example, let's



           14  say you're coming from the area of Rural and Cornell, it



           15  would be much faster for you to go out to a Route 72 bus



           16  and use that to go up to the transit center, rather than



           17  you know circulating through here up to the library and



           18  then circulating through other neighbors on Orbit Jupiter.



           19                PUBLIC SPEAKER:  Yeah.  Bus 62 along



           20  Guadalupe just goes up Hardy, and it goes right into the



           21  transportation center and --



           22                MR. HARTONG:  That's correct.



           23                PUBLIC SPEAKER:  -- and for two bucks, why,



           24  you can get a ticket and ride the bus and the light rail.



           25                MR. HARTONG:  Absolutely.  So what we --
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            1  what we hope that people do is use the Orbit to get to



            2  other parts of the bus system, rather than trying to



            3  completely ride on the Orbit, because Orbit, since it is a



            4  neighborhood service, it is rather slow.  And, you know,



            5  some people will sacrifice the time because it is free to



            6  ride.  But others, if you're in more of a hurray, if you



            7  don't want to spend that much time on the bus, it is



            8  usually much faster to take the bus route that is an



            9  arterial street because those buses are moving, you know,



           10  40 miles an hour or whatever, whereas an Orbit is limited



           11  because of the neighborhood speeds.



           12                There was a question over here.



           13                PUBLIC SPEAKER:  I assume that there will be



           14  set stops on this route as well as flag stops.



           15                MR. HARTONG:  That is correct.  That's



           16  another very good question.  Typically, in the



           17  neighborhood areas, we will have flag stops, meaning that



           18  you stand out at the end of the street along the path of



           19  Orbit, wave the driver down, the driver will stop and pick



           20  you up.



           21                And then when you're getting off, as the bus



           22  is approaching your street or your area where you need to



           23  get off, you'll just tell the driver I need to get off,



           24  you know, up at that corner.



           25                When it is on arterial streets, which this
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            1  does spend some time on arterials like Guadalupe, Rural,



            2  the bus will use only the regular bus stops that are along



            3  those streets.  So the bus stops that you see today will



            4  be used by Orbit on the arterials.  The reason that we do



            5  is just for safety's sake.  We can't just be stopping



            6  everywhere on arterial streets.



            7                Any other questions about the route itself?



            8                No?



            9                Okay.  Very good.



           10                So we went through the operating hours and



           11  all that good stuff.



           12                The approval -- I heard the word "when" out



           13  of my ear.  Very good transition, whoever said that.



           14                So we're right here at the phase three



           15  community meeting.  And the next step that we're going to



           16  do is go to the Transportation Commission meeting, which



           17  is in November.  So we have the feedback from this round



           18  three, this phase three, we have to have that back by



           19  September 28th.  Then we have October to get ready for our



           20  Transportation Commission, where we basically need to take



           21  them a complete package that includes all of the public



           22  input that we have received, the routing recommendations



           23  and the reasoning behind the routing recommendations.



           24                So once we have input from the



           25  Transportation Commission, the next step is the
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            1  December 3rd city council meeting where we would have a



            2  final approval -- ideally, have a final approval to move



            3  forward with the program.



            4                Now, either of those steps, either the



            5  Transportation Commission or the council, could



            6  potentially ask us for additional work or additional



            7  changes, which might push the decision date out a little



            8  bit, but by that time we'll typically know if they



            9  generally agree with the program or generally disagree



           10  with the program.  Both of those are open public meetings,



           11  and they will be posted on our city's website, the



           12  information with the agenda and the time and location of



           13  those meetings.



           14                So if it is approved, in January, we go out



           15  to purchase the vehicles that we would need to drive this



           16  route with.  Because of the time line associated with



           17  purchasing those vehicles, we believe that we can do an



           18  April or October of 2017 route implementation.  Now, I



           19  know that is a very long time out.  That is just



           20  unfortunately the state of the bus industry.  When we



           21  order buses, we are at 12 to 18 months' delivery time



           22  minimum.  So we have to -- we have to create a plan that



           23  ensures that we will actually have the vehicles here to do



           24  the route on time.



           25                I will bring up, since this is such a long
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            1  implementation date and since what we've heard throughout



            2  these meetings that people do have mobility concerns now



            3  and there's lot of folks that feel that, you know, in a



            4  few years you may not wish to drive or your friends or



            5  neighbors may not wish to drive anymore.  So I did want to



            6  make you all aware that the City and Valley Metro have a



            7  number of programs for seniors and people with



            8  disabilities that can give you more customized



            9  transportation options rather than just taking the bus or



           10  the train.



           11                So there's a paper up on the registration



           12  desk that Laura can give you that has all the information



           13  from our right choice program, our Dial-A-Ride program,



           14  reduced fare programs and so forth, and there's phone



           15  numbers and websites where you can get more information.



           16                Go ahead.



           17                PUBLIC SPEAKER:  I would just like to add



           18  something.  I moved to Tempe in August of 1996, and I



           19  voted for the half a penny tax in November of 1996,



           20  thinking, gee, when I get old, you know, I can take this



           21  Orbit thing.  So that's been 19 years.



           22                Now, this paper is from 2007 when you were



           23  having meetings to do this, and then we had the recession.



           24                So now we have until 2007 so that will be 21



           25  years I have been paying a half a penny.
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            1                MR. HARTONG:  Absolutely.



            2                PUBLIC SPEAKER:  And I hope that's the last



            3  date you're going to come up with.



            4                MR. HARTONG:  I do too.  I absolutely agree.



            5                PUBLIC SPEAKER:  Because I'm literally --



            6  it's been -- it's been -- it will be 21 years --



            7                MR. HARTONG:  Yeah.



            8                PUBLIC SPEAKER:  -- been paying for and not



            9  getting it, and I understand that --



           10                MR. HARTONG:  Just to clarify it is not --



           11  it is not an Orbit tax.  It is a transportation tax.



           12                PUBLIC SPEAKER:  Right.



           13                MR. HARTONG:  So it goes for a variety of



           14  projects.



           15                PUBLIC SPEAKER:  Yeah.



           16                MR. HARTONG:  This is an important project



           17  to you; I understand that.



           18                This is the implementation date that we have



           19  at this point, and I know that you've been waiting for a



           20  very long time for this service.



           21                As I said, we have a lot of other programs



           22  in the realm of helping with transportation needs that



           23  you're welcome to look into.



           24                PUBLIC SPEAKER:  Well, with the point --



           25  part of my point too is that I know our population density
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            1  isn't as great south of Baseline, but all the other Orbits



            2  have been up and functioning for many, many years.



            3                MR. HARTONG:  Yes, they have.  The 2007



            4  planning effort -- 2007 is when the other Orbit routes --



            5  2007 and '8 is when the other Orbit routes started, and we



            6  had started a planning process for this area in that same



            7  time frame 2007, 2008 --



            8                PUBLIC SPEAKER:  Right.



            9                MR. HARTONG:  -- after those others had been



           10  implemented.



           11                It became very clear with the recession that



           12  if we started operating another route, that we would have



           13  even more to cut in general because of the operating cost



           14  of that, so that's why that wasn't started.  And I



           15  completely understand your point.  Unfortunately, there's



           16  not anything that can be done to turn back the clock on



           17  that.



           18                PUBLIC SPEAKER:  No, I know.  I just want it



           19  part of the record that South Tempe has been waiting a



           20  long time for this.



           21                MR. HARTONG:  Absolutely, I completely



           22  agree.



           23                PUBLIC SPEAKER:  You've got to recognize,



           24  we're stepchildren that live south of the freeway.



           25                MR. HARTONG:  All of the city's important
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            1  and -- the way that --



            2                PUBLIC SPEAKER:  Really.



            3                MR. HARTONG:  -- the way that this program



            4  has rolled out, again, like I said, we were moving south



            5  and there was just an insurmountable financial obstacle at



            6  that time.



            7                PUBLIC SPEAKER:  I understand that.



            8                MR. HARTONG:  So this is -- this is the best



            9  I can say at this point in time.  And, like I said -- for



           10  the -- you know, I keep repeating this, but I do -- I do



           11  understand the frustration, and we had a lot of



           12  frustration as well back in '07, because we were -- we



           13  were just blazing forward and we had a great program with



           14  a lot of community involvement.  And now I think it is



           15  actually a little bit easier throughout this process



           16  because the other routes have been so successful.



           17                And truly the success of the other routes



           18  has pushed us to move and create more routes.



           19                So go ahead.



           20                PUBLIC SPEAKER:  How many years did it take



           21  to get the first route going?



           22                MR. HARTONG:  You mean from like the



           23  meetings until it was implemented?



           24                PUBLIC SPEAKER:  Right.



           25                MR. HARTONG:  It was around a year, I think.
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            1                PUBLIC SPEAKER:  That's all?



            2                MR. HARTONG:  Yeah.



            3                PUBLIC SPEAKER:  Yeah.  This is longer.



            4                MR. HARTONG:  Yeah, this is longer.  In that



            5  particular instance, we were purchasing buses ahead of



            6  time for something that could have had the plug pulled on



            7  it, which was a very dangerous territory.  We can't do



            8  that anymore.  Basically we had already agreements to



            9  purchase the buses in place before we even started the



           10  public process, knowing relatively how many we were going



           11  to need.



           12                PUBLIC SPEAKER:  Wow.



           13                MR. HARTONG:  We adjusted that number by a



           14  little bit.  But we did actually, that first time around,



           15  end up buying more buses than what we needed, and we had



           16  to kind of equalize the mileage for those and eventually



           17  sold them.



           18                Go ahead.



           19                PUBLIC SPEAKER:  The only thing that upsets



           20  me on this thing is if program is approved.



           21                MR. HARTONG:  Yes.



           22                PUBLIC SPEAKER:  What do you mean "if"?



           23                MR. HARTONG:  The program --



           24                PUBLIC SPEAKER:  Isn't it when?



           25                MR. HARTONG:  The program does have to be
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            1  approved by the city council --



            2                PUBLIC SPEAKER:  Right.



            3                MR. HARTONG:  -- in order to move forward.



            4  We do not anticipate any roadblocks in that happening.



            5                PUBLIC SPEAKER:  Thank you.



            6                MR. HARTONG:  But it could.  There is --



            7  there's -- like I said, there's the Transportation



            8  Commission meeting is next.  The Transportation Commission



            9  is a "recommendation" body, basically, to the council.  It



           10  is composed of 15 -- well, there's 15 positions on that



           11  commission.  There is 14 people.  There's one vacancy



           12  right now, by the way, if anyone is interested on the



           13  Transportation Commission.  That's a citizens group that



           14  makes recommendations for all of our transportation



           15  programs and passes on their approval or concerns or



           16  whatever passes that along to the council members so they



           17  can get an idea of what the -- what the community is



           18  feeling about a particular project.



           19                MR. NEVAREZ:  Jason --



           20                MR. HARTONG:  Go -- yes.



           21                MR. NEVAREZ:  -- and just -- and just to let



           22  you know, the council is fully behind this.  As a matter



           23  of law, we were operating proceeding at their direction



           24  because they wanted us to explore this.



           25                What we have to get their permission is to
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            1  fund the project and fund the vehicles.  Once they give us



            2  the approval, we can start on the procurement for the



            3  vehicles.  So that's why we want to get this thing --



            4  they're really behind this.  They know South Tempe has



            5  been wanting this for a long time.  They feel bad about



            6  it, just like -- you know, we've talked to you a number of



            7  times and, believe us, we know that this is long overdue.



            8                So we are going to council.  We consider it



            9  really a formality, and we want to get this thing moving



           10  as quickly as we can.  The vehicles we're buying are



           11  different than the last time.  These are compressed



           12  natural gas or alternative fuel vehicles, so they do take



           13  a little more time in their production as well, so that's



           14  one of the concerns.



           15                But we're very confident we're going to get



           16  this through council.  We want to get the vehicles, start



           17  service out here, and then start hopefully the planning



           18  process again.



           19                PUBLIC SPEAKER:  It is still going to be a



           20  year and a half:  2017.



           21                MR. NEVAREZ:  No, we understand that, and



           22  that's why we --



           23                MR. HARTONG:  It is.



           24                PUBLIC SPEAKER:  Why can't they order them



           25  now?
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            1                MR. NEVAREZ:  We're -- we're as pained by



            2  this as anyone else, because we heard this not only from



            3  you, from the entire community about the services and



            4  sometimes you guys being left behind, but we're making an



            5  honest effort to get it done as quickly as we can.



            6                MR. HARTONG:  Correct.



            7                So I've got up on the screen now just



            8  another -- one quick -- one more reminder, comments due in



            9  by September 28th.  Our website is listed.  Also the



           10  contact information for Mike, myself, and for our



           11  community involvement liaison, who is Shauna Warner, who



           12  is not with us right today, and also information on how to



           13  contact the mayor and council members.



           14                So with that said, there is those documents



           15  that have all of the transportation options for people age



           16  65-plus and with -- people with disabilities are at the



           17  table.



           18                And I'd like to go ahead and answer whatever



           19  questions there are remaining.  There's a hand over here.



           20  Go ahead.



           21                PUBLIC SPEAKER:  Yeah.  You know, so I mean,



           22  I think this is a really great plan, but it is a very long



           23  plan, an hour-long drive.



           24                MR. HARTONG:  Yes.



           25                PUBLIC SPEAKER:  And having this a half an
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            1  hour between pickup times.



            2                How often will this route be reviewed and



            3  could it ever possibly be changed --



            4                MR. HARTONG:  Yeah.  Absolutely.  That --



            5                PUBLIC SPEAKER:  -- you know, if we don't



            6  see ridership interest?



            7                MR. HARTONG:  That's a great question.  We



            8  will review it probably starting around the sixth-month



            9  mark of operation.  That's when we will have a fair amount



           10  of data to look at the ridership and where it is coming



           11  from, and also to look at the continuing feedback that we



           12  get from the community.  So we have lots of feedback



           13  mechanisms, both by calling our 311, the City's 311



           14  number, or by contacting Valley Metro's customer service,



           15  which is the primary way that we get feedback from our



           16  customers.  So if the route's very popular, we might see



           17  overcrowding, which is something that we'll have to



           18  address.  If the route is popular in some areas but not in



           19  others, then we'll have to look at potentially if we could



           20  reroute.  And in that case, if we do look at making



           21  changes to the route, we would come out and do public



           22  meetings again.  We would steal some more of your time



           23  from you.



           24                PUBLIC SPEAKER:  Yeah, okay.



           25                MR. HARTONG:  Yeah, so it is evaluated.  We

�



                                                                       23













            1  typically give any route at least two years before we



            2  make -- to mature and gain its ridership before we make



            3  any gigantic changes, but we'll start the review process,



            4  like I said, around the 6-month mark.



            5                PUBLIC SPEAKER:  Okay.



            6                MR. HARTONG:  Any other questions?



            7                PUBLIC SPEAKER:  Just to put this in



            8  perspective -- and I don't know; that's why I'm asking



            9  you.  Like Jupiter or some of the other ones north, do



           10  they run every 30 minutes?



           11                MR. HARTONG:  They run every 15.



           12                PUBLIC SPEAKER:  Okay.



           13                MR. HARTONG:  So the route that was in the



           14  phase two, there were four route options presented here.



           15                PUBLIC SPEAKER:  Right.



           16                MR. HARTONG:  Two that had 15-minute service



           17  and two that had 30-minute service.  And the -- one of the



           18  options that had the 30-minute service was the more



           19  preferred option.  So that's why we're moving forward with



           20  that plan.



           21                But as I talked about this in the meeting on



           22  Wednesday night, if there is a strong demand for the route



           23  and if there is, you know, overcrowding situations or



           24  other issues where we're not able to accommodate everyone



           25  with the 30-minute service, then we can go back and
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            1  attempt to find other funding sources to up that service,



            2  even if it is just during, like, the peak rush-hour times



            3  or something like that.



            4                PUBLIC SPEAKER:  So if this got crowded in



            5  2019, you might add another -- changes.



            6                MR. HARTONG:  Absolutely.  We have the



            7  ability to do that as it evolves.  Of the Orbit routes,



            8  there's five Orbit routes right now.  Four of them had had



            9  changes since they were implemented.  Three of those have



           10  been major restructures since they were implemented, where



           11  like half the route was taken and put on a different route



           12  or something.



           13                So this is an evolving program.  And the



           14  community's needs are going to change.  There may be an



           15  apartment complex that gets built somewhere that has a big



           16  demand that we may want to route next to.  So, yeah, this



           17  is an evolving program, and we do keep an eye on the



           18  customer feedback and of some of the overall performance



           19  of the route to make decisions about where it is going to



           20  go.  We actually have a couple changes that we're looking



           21  at on some of the other routes now, you know, to make the



           22  service a little bit better.



           23                PUBLIC SPEAKER:  Did people want the



           24  30-minute route because they wanted 30 minutes or because



           25  it covered more area?
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            1                MR. HARTONG:  I believe it is because it



            2  covered more area.  That was the choice.  We have -- when



            3  we started the project, we have a budget number which



            4  basically can do a smaller route that comes more



            5  frequently or a larger route that comes less frequently.



            6  The choice was the larger route.



            7                MR. NEVAREZ:  And the reason we did that --



            8  Jason had a really tough time, because if you recall, we



            9  had -- through the preliminary meeting, we had people



           10  actually put dots on the board or tell us their preferred



           11  destination.  And how many, Jason, 100-and-something?



           12  Some of them were completely --



           13                MR. HARTONG:  The number of destinations?



           14                MR. NEVAREZ:  Some of them were mail and



           15  some of them were way --



           16                MR. HARTONG:  They were very far.  We had



           17  Cardinals stadium.  We had Mayo Hospital.  We had the



           18  airport.  We had a lot of destinations that were far



           19  afield.



           20                MR. NEVAREZ:  So he plotted the route trying



           21  to reach as many of these dots because that's where people



           22  want to go inside and outside their neighborhood, because



           23  that's what it's about.



           24                PUBLIC SPEAKER:  How many changes were made



           25  on the existing buses now from when it started to now?
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            1                MR. NEVAREZ:  On the Orbits?



            2                PUBLIC SPEAKER:  Yeah, yes.



            3                MR. HARTONG:  There has been -- let's see on



            4  Earth, there was one significant change and one



            5  medium-level change, changing from one street to another



            6  basically.



            7                Jupiter used to be a complete circle, and



            8  the entire eastern half of that circle was cut and put on



            9  the are Mars route.



           10                Mars used to not come to down downtown.  It



           11  used to just go to the library, and so that was changed to



           12  reroute to downtown because of that Jupiter change.



           13                Mercury was changed just a little bit on the



           14  sort of specific direction it travels on the east end of



           15  the route.



           16                Venus is the only route I believe hasn't



           17  been changed since it was put into place, but Venus and



           18  Mercury were part of older -- an older neighborhood FLASH



           19  route from 2000 -- back in 2001.  So those kind of had



           20  a -- their ridership already established.  So those were



           21  the easy ones in that whole planning process.



           22                But, yes, there has -- there has been some



           23  pretty significant changes.



           24                Is there any other question?



           25                PUBLIC SPEAKER:  What is the major reason we
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            1  chose this route, is because it's the only one you had



            2  listed that went to the library Pyle Center complex.



            3                MR. HARTONG:  There was actually two.  There



            4  was a 15-minute option that went to the library and a



            5  30-minute option that went to the library.



            6                So it's -- I know it is a difficult choice



            7  because the program budget doesn't allow us to do



            8  everything within the planning area, but when we start a



            9  planning process like this, we have to have a relatively



           10  large area because we don't know what kind of response



           11  we're going to get from the community.



           12                And to be very honest, this planning area



           13  included areas to the -- like a lot of the western areas



           14  of the planning area, we had almost no response from.  So



           15  that's why you don't see this route traveling in sort of



           16  those western areas up by Arizona Mills.  Arizona Mills



           17  was a frequently mentioned destination, but we didn't have



           18  hardly any residents in that area that were participating.



           19  And there was actually several up there that didn't want



           20  the promise.



           21                So we didn't know that going into it.  So we



           22  have to start with the relatively large area, and then we



           23  kind of whittle it down based on the interest from the --



           24  the surveys.  That's why we ask for your address on the



           25  surveys, so that we -- we actually plot little points on
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            1  the map if you're supportive of the service, against the



            2  service, neutral and so forth.



            3                Go ahead.



            4                PUBLIC SPEAKER:  Do you have a lot of high



            5  school kids using the Orbit to get to the school in the



            6  morning?



            7                MR. HARTONG:  We don't have a specific count



            8  of high school kids.  Observation-wise, I'd say there is a



            9  good number that go to both Tempe and McClintock.



           10                PUBLIC SPEAKER:  McClintock.



           11                PUBLIC SPEAKER:  And middle school too.



           12                PUBLIC SPEAKER:  So I mean that's kind of a



           13  small window of a lot of kids trying to get on the bus --



           14                MR. HARTONG:  Yes.



           15                PUBLIC SPEAKER:  -- it is only going to come



           16  one time for them, but 30 minutes later they're all --



           17                MR. HARTONG:  Now, this particular route,



           18  since it doesn't start until 8 o'clock in the morning,



           19  will not work for the students' inbound trips.



           20                PUBLIC SPEAKER:  Okay.



           21                MR. HARTONG:  We really thought that we



           22  would hear from people that they wanted those earlier



           23  trips for school kids, but we didn't.  The fact was that



           24  most of the people who were responding to our surveys were



           25  looking for more of that appointments- and leisure-type
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            1  travel rather than the commute- and school-type travel



            2  that we typically see on the regular bus routes.



            3                So because this route won't bring the kids



            4  to school in the morning, we don't know -- certainly some



            5  may use it to get home in the afternoon, and that's going



            6  to definitely clog up those buses, but we don't know that



            7  until we could get going.



            8                But, again, that's something where we can



            9  look at it and we can add a bus if we need to.  We have a



           10  just done that with one of the routes -- on the Mars route



           11  where we had a lot of school kids riding at one time,



           12  we've added another -- an extra bus that just runs one



           13  extra trip right at school release time to deal with that.



           14                PUBLIC SPEAKER:  Well, what's the other



           15  late -- Mars and Jupiter, what -- what are their hours?



           16  Are they like the 8:00 to 9:00 thing or --



           17                MR. HARTONG:  Jupiter -- all of the other



           18  five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00



           19  a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on



           20  Sundays.  Sundays they have the same frequency.  They're



           21  all 30-minute service, and Monday through Saturday they're



           22  15-minute service.



           23                Any other questions?



           24                MR. NEVAREZ:  Really --



           25                MR. HARTONG:  All right.  There's one.
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            1                PUBLIC SPEAKER:  Mike, there are two bikes



            2  rails; is that correct?



            3                MR. HARTONG:  Yes.



            4                PUBLIC SPEAKER:  So you can bring a bike?



            5                MR. HARTONG:  The buses will have a bike



            6  rack on the front.  When you see the bus -- the regular



            7  bus driving up and down the street, you'll see kind of a



            8  black metal rack on the front.  That's a bicycle rack.



            9                So there will be racks on the Orbit buses



           10  that are capable of holding two bicycles at a time.  If



           11  somebody with -- if a third person with a bicycle comes



           12  along, that person, unfortunately, we do have not have



           13  room for their bike, so they can either secure it at the



           14  bus stop or ride on to their destination.  But, yeah, two



           15  is -- two is the maximum that we can -- the maximum size



           16  bike rack that's available in the market right now.



           17                PUBLIC SPEAKER:  Are they currently being



           18  used?



           19                MR. HARTONG:  Oh, yeah.  They're very



           20  heavily used.



           21                MR. NEVAREZ:  Yeah.  Actually here in the



           22  region, we started that program back in 1990, the Bike on



           23  Bus -- program, and we were doing half a million boardings



           24  within the time first year.  And we're probably doing a



           25  million boardings regionwide.
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            1                MR. HARTONG:  Yeah.



            2                MR. NEVAREZ:  And we -- you know, after the



            3  first week we had them and they were full, people were



            4  complaining, I said, well, we didn't have them last week.



            5  We have them this week, and they're full too.  You can't



            6  win for losing sometimes.



            7                And the buses will also be fully accessible,



            8  wheelchair-accessible.  Unfortunately, they do have lifts



            9  rather than being low floor, but they will be accessible,



           10  so that's another good feature of the vehicles.



           11                PUBLIC SPEAKER:  What kind of fuels did you



           12  say the buses are going to run on?



           13                MR. HARTONG:  Answer -- yours is the quick



           14  answer, so I'll give you that.  They run on compressed



           15  natural gas, and we have a few that are gasoline buses.



           16                I'm sorry.  What was your question?



           17                PUBLIC SPEAKER:  Do minors need any special



           18  permission to use the Orbit?



           19                MR. HARTONG:  No, on a public transit route



           20  we don't ask for any kind of ID or permissions.  We do



           21  have a regional policy that children under the age of 8



           22  need to be accompanied by a responsible adult.



           23                MR. NEVAREZ:  Or a responsible person



           24  actually, I think, is the term.



           25                MR. HARTONG:  Responsible person.

�



                                                                       32













            1                MR. NEVAREZ:  So they can come with an older



            2  brother or sister.



            3                MR. HARTONG:  And, what's -- oh, the only



            4  time when someone would need an identification is if they



            5  were coming onto the regular bus or the light rail and



            6  they were wanting to pay the half fare, so there is a half



            7  fare available for people that are age 6 and under --



            8  under 6.  Sorry.



            9                MR. NEVAREZ:  Yep.



           10                MR. HARTONG:  People age 65 and greater, and



           11  people with disabilities do need to have an ID card in



           12  order to qualify for the reduced fare.  They don't have to



           13  have an ID if they just want to pay the regular fare



           14  obviously.  But that's the only time when we would ask for



           15  any kind of ID on the -- on board the bus.



           16                MR. NEVAREZ:  And then if you are wanting to



           17  buy a fare to ride light rail or the bus or something, you



           18  can get it the library.  They sell prepaid passes or what



           19  have you there.



           20                So you can get a better -- a better value if



           21  you buy an all-day pass that's four dollars to ride the



           22  bus and the rail.  Or two dollars full fare for a one-way



           23  trip.



           24                MR. HARTONG:  Yep.



           25                MR. NEVAREZ:  And this is going to be free,
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            1  so you don't have to worry about that.



            2                MR. HARTONG:  Yes, the service is free.



            3                So thank you all for coming out this



            4  morning.  The staff members will be here for a few extra



            5  minutes afterwards if have you any other questions.  And



            6  we will keep you posted through that website, the e-mail,



            7  your water bill inserts, and then we do get ready to



            8  launch the program, we'll be sending schedules and so



            9  forth out to the public.



           10                So thank you very much.  Have a good



           11  weekend.



           12                MR. NEVAREZ:  Appreciate you.  Thank you



           13  very much for coming.  All the public participation is



           14  fantastic.  Thank you.



           15                MR. HARTONG:  Also, one more thing, if



           16  anybody wants to make a statement to the court reporter to



           17  have it included on the record of today's meeting, she



           18  will up here for a couple minutes as well.  I forgot that



           19  part.



           20                PUBLIC SPEAKER:  My statement is to buy the



           21  buses now.



           22                Thank you.



           23                (The public meeting concluded at 9:49 a.m.)



           24



           25                           *  *  *
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  1                     P R O C E E D I N G S

  2                                         Tempe, Arizona

                                            9/12/2015

  3                                         9:04 a.m.

  4

  5                (Mike Nevarez introduces City of Tempe staff

  6  members to the public.)

  7                (Jason Hartong begins presentation at this

  8  time.)

  9                PUBLIC SPEAKER:  Would you show exactly how

 10  the route would run?  It's -- it is clear where it would

 11  go, but it is not clear -- like, if you got on it at the

 12  library --

 13                MR. HARTONG:  Yes.

 14                PUBLIC SPEAKER:  -- where it would go in

 15  order to get where you want to go.

 16                MR. HARTONG:  Absolutely.  Let me go through

 17  that right now.

 18                PUBLIC SPEAKER:  So I would add to that

 19  question.  Like, I live in Guadalupe and Lakeshore.

 20                MR. HARTONG:  Okay.

 21                PUBLIC SPEAKER:  And if I catch it going

 22  north there, do I know it is going to library and it is

 23  not going to turn around and go all the way through the

 24  other neighborhood?

 25                MR. HARTONG:  Yeah.  Absolutely.  So the
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  1  basic answer to each of your questions is that if you're

  2  coming from the west going east or if you're coming from

  3  the east going west, either direction you're coming from,

  4  your bus will go to the library complex.

  5                PUBLIC SPEAKER:  Okay.

  6                MR. HARTONG:  And either direction then from

  7  the library complex home, you'll have a bus going from

  8  there.

  9                PUBLIC SPEAKER:  Okay.

 10                MR. HARTONG:  So does that kind of -- that

 11  kind of is the basics.

 12                As we look at the route -- we'll start on

 13  the west end today because I started on the east end the

 14  other night, so the west end is going to circle around --

 15  circle this direction in a clockwise direction around

 16  Hardy, Elliot, and Grove Parkway.  The reason it's one-way

 17  service in that area is because we just physically need to

 18  turn the bus around to get it going in the eastbound

 19  direction.

 20                In that area of course is Costco, Wal-Mart,

 21  the Dollar Store, all that good stuff up at Priest and

 22  Elliot.

 23                It will proceed down Grove Parkway to

 24  Kyrene, up north on Kyrene turning into -- via Bell De Mar

 25  turning into the Tempe Royal Estates neighborhood.  Then
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  1  go east on Guadalupe Road to Kiwanis Park, go through

  2  Kiwanis, east on Cornell where it will turn north on

  3  Rural, will go all the way in Rural to the library, then

  4  back down Rural to Lakeshore, through lake -- down

  5  Lakeshore -- south on Lakeshore through the Lakes

  6  neighborhood down by Marcos De Niza High School, where

  7  we're at now, and then go east on Guadalupe past the

  8  Trader Joe's shopping center and Fry's and such at

  9  Guadalupe and McClintock.  Then it will go into the

 10  neighborhood here on Country Club Way, kind of transition

 11  over to Kenwood, and then make this end loop again in a

 12  clockwise direction out to McClintock and Baseline.  It

 13  would be the very opposite thing coming back.

 14                So the only other areas of the route that

 15  will have travel only on one side of the street is going

 16  to be the two ends at Priest and Elliot and at McClintock

 17  and Baseline.  So everywhere else along the route, you

 18  will have two-way service.  The route will take you

 19  directly to the library without having to transfer from

 20  one bus to the next.

 21                You had a question?

 22                PUBLIC SPEAKER:  Is there only one bus doing

 23  the whole thing?  You don't have a bus on east and a bus

 24  on the west?

 25                MR. HARTONG:  That is a good question.  We

00006

  1  have actually -- it -- the estimate right now, it's going

  2  to be five to six total buses running this route.

  3                PUBLIC SPEAKER:  Oh.

  4                MR. HARTONG:  So basically, what we do is we

  5  know the mileage of the route.  It is a little over ten

  6  miles.  And we know that we want it to run every 30

  7  minutes.  So that is -- we put -- we kind of plug that

  8  into a calculation and come up with five to six bus

  9  estimate.

 10                PUBLIC SPEAKER:  Well, if I'm at the library

 11  and catch the bus there going south, how will I know

 12  whether it is going to turn on to Lakeshore or whether it

 13  is going to turn on to the Cornell side.

 14                MR. HARTONG:  Each of the buses has a

 15  digital sign on the front of it that will show you -- it

 16  will either say Saturn -- Saturn will be the name of the

 17  route, by the way.  Saturn West or Saturn East.

 18                PUBLIC SPEAKER:  So there's actually two

 19  routes.

 20                MR. HARTONG:  So Saturn West is going to be

 21  coming this direction.  Saturn East, of course, is going

 22  to be going towards Optimist Park.

 23                PUBLIC SPEAKER:  So you call it Saturn, but

 24  there's really two separate routes.

 25                MR. HARTONG:  It is one route with two
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  1  different directions.  It's bidirectional travel, just

  2  like we have a northbound Route 72 and southbound Route 72

  3  on Rural Road.  So they do take the same path everywhere

  4  along the route, except for, like I said, at the very end.

  5                PUBLIC SPEAKER:  So will it be 30 minutes

  6  you have to wait to go to the west and 30 minutes you'd

  7  have to wait to go to the east?

  8                MR. HARTONG:  Yes.  So the recommended

  9  route -- real quick, the change, like I said, at Baseline

 10  and McClintock extending north a little bit, and there was

 11  a slight routing change on the exact street that we're

 12  using in Tempe Royal Estates, which is the neighborhood

 13  sort of southwest of Kyrene and Guadalupe.

 14                And then the operating hours, we will

 15  operate daily 365 days a year including holidays.  Week

 16  days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,

 17  the same 8:00 am to 9:00 p.m., every 30.  And then on

 18  Sundays and holidays, 8:00 am to 7:00 p.m., every 30

 19  minutes.

 20                So going back to your question, the

 21  routes -- so let's say you're at one point on the route,

 22  at 8 o'clock there's going to be a bus that goes by in one

 23  direction.  Then at 8:30 the next bus would go by in one

 24  direction -- that same direction.  So we wouldn't

 25  encourage to you to be outside and wait for 30 minutes.
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  1  What we'll have is a schedule that'll be printed and

  2  available on our website and through our printed brochures

  3  and so forth.  So we would want to you get out to the bus

  4  stop about five minutes before the bus is expected to show

  5  up.  We don't want you waiting 30 minutes out there.

  6                Question, go ahead.

  7                PUBLIC SPEAKER:  Sorry if I missed this, but

  8  how long will it take to go it from one end of the route

  9  to the other?

 10                MR. HARTONG:  This -- it will take

 11  approximately an hour.  We have not completely penciled

 12  out that schedule yet.  It will be about an hour if you

 13  were to go all the way from Baseline and McClintock to

 14  Priest and Elliot.

 15                This -- this portion of the route going up

 16  to the library is about three-quarters of a mile in each

 17  direction.  So that takes quite a while.  And then just

 18  because we're mostly on neighborhood streets, we're going

 19  at a fairly slow speed, so it will take a while to get

 20  there.

 21                We do have -- on the Valley Metro website,

 22  we do have a trip planner where you can put in your origin

 23  and destination of your journey and it will give you the

 24  fastest way, it will give you the cheapest way, and it

 25  will give you the way with the least amount of walking, so
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  1  you can -- you can pick each.

  2                So there is -- with that hour travel time,

  3  there is faster ways to travel on our bus network in this

  4  area, but they're on the regular bus routes.  So that's

  5  sort of the sacrifice between, you know, waiting for the

  6  free Orbit that's in your neighborhood versus using a

  7  Route 77, for example, on Baseline Road.  77 is going to

  8  span the distance from McClintock to Priest in about 6 or

  9  7 minutes, where it is going to take quite a lot longer on

 10  an Orbit route, because it is very circuitous.

 11                Go ahead.

 12                PUBLIC SPEAKER:  So what is the connection

 13  to the light rail, then?  You would have -- would that be

 14  on the website too where it would tell you exactly you

 15  have to get to this bus route and then it --

 16                MR. HARTONG:  Yes.  Absolutely.  And it

 17  would depend on where along the light rail line you want

 18  to go.  The system is going to tell you the fastest or

 19  best way to do it.  But that might involve one route if

 20  you're going towards Mesa; a different route if you're

 21  going towards Phoenix, for example.

 22                PUBLIC SPEAKER:  So with this, it would be

 23  in connection to a bus route and then connecting light

 24  rail.  You can't get directly from here to light rail,

 25  right?
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  1                MR. HARTONG:  Not on this route, no.

  2                PUBLIC SPEAKER:  You can connect on Orbit at

  3  Pyle or --

  4                MR. HARTONG:  You could, yes, potentially

  5  you could take this route to the library, connect to the

  6  Orbit Jupiter, which goes to the Tempe Transportation

  7  Center, and then get on light rail.

  8                PUBLIC SPEAKER:  Okay.

  9                MR. HARTONG:  The important thing to know,

 10  though, is that when you're getting on light rail, you're

 11  paying a fare that is the same fare, and it is an

 12  interchangeable fare with the business routes.

 13                So if you were coming -- for example, let's

 14  say you're coming from the area of Rural and Cornell, it

 15  would be much faster for you to go out to a Route 72 bus

 16  and use that to go up to the transit center, rather than

 17  you know circulating through here up to the library and

 18  then circulating through other neighbors on Orbit Jupiter.

 19                PUBLIC SPEAKER:  Yeah.  Bus 62 along

 20  Guadalupe just goes up Hardy, and it goes right into the

 21  transportation center and --

 22                MR. HARTONG:  That's correct.

 23                PUBLIC SPEAKER:  -- and for two bucks, why,

 24  you can get a ticket and ride the bus and the light rail.

 25                MR. HARTONG:  Absolutely.  So what we --
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  1  what we hope that people do is use the Orbit to get to

  2  other parts of the bus system, rather than trying to

  3  completely ride on the Orbit, because Orbit, since it is a

  4  neighborhood service, it is rather slow.  And, you know,

  5  some people will sacrifice the time because it is free to

  6  ride.  But others, if you're in more of a hurray, if you

  7  don't want to spend that much time on the bus, it is

  8  usually much faster to take the bus route that is an

  9  arterial street because those buses are moving, you know,

 10  40 miles an hour or whatever, whereas an Orbit is limited

 11  because of the neighborhood speeds.

 12                There was a question over here.

 13                PUBLIC SPEAKER:  I assume that there will be

 14  set stops on this route as well as flag stops.

 15                MR. HARTONG:  That is correct.  That's

 16  another very good question.  Typically, in the

 17  neighborhood areas, we will have flag stops, meaning that

 18  you stand out at the end of the street along the path of

 19  Orbit, wave the driver down, the driver will stop and pick

 20  you up.

 21                And then when you're getting off, as the bus

 22  is approaching your street or your area where you need to

 23  get off, you'll just tell the driver I need to get off,

 24  you know, up at that corner.

 25                When it is on arterial streets, which this
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  1  does spend some time on arterials like Guadalupe, Rural,

  2  the bus will use only the regular bus stops that are along

  3  those streets.  So the bus stops that you see today will

  4  be used by Orbit on the arterials.  The reason that we do

  5  is just for safety's sake.  We can't just be stopping

  6  everywhere on arterial streets.

  7                Any other questions about the route itself?

  8                No?

  9                Okay.  Very good.

 10                So we went through the operating hours and

 11  all that good stuff.

 12                The approval -- I heard the word "when" out

 13  of my ear.  Very good transition, whoever said that.

 14                So we're right here at the phase three

 15  community meeting.  And the next step that we're going to

 16  do is go to the Transportation Commission meeting, which

 17  is in November.  So we have the feedback from this round

 18  three, this phase three, we have to have that back by

 19  September 28th.  Then we have October to get ready for our

 20  Transportation Commission, where we basically need to take

 21  them a complete package that includes all of the public

 22  input that we have received, the routing recommendations

 23  and the reasoning behind the routing recommendations.

 24                So once we have input from the

 25  Transportation Commission, the next step is the
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  1  December 3rd city council meeting where we would have a

  2  final approval -- ideally, have a final approval to move

  3  forward with the program.

  4                Now, either of those steps, either the

  5  Transportation Commission or the council, could

  6  potentially ask us for additional work or additional

  7  changes, which might push the decision date out a little

  8  bit, but by that time we'll typically know if they

  9  generally agree with the program or generally disagree

 10  with the program.  Both of those are open public meetings,

 11  and they will be posted on our city's website, the

 12  information with the agenda and the time and location of

 13  those meetings.

 14                So if it is approved, in January, we go out

 15  to purchase the vehicles that we would need to drive this

 16  route with.  Because of the time line associated with

 17  purchasing those vehicles, we believe that we can do an

 18  April or October of 2017 route implementation.  Now, I

 19  know that is a very long time out.  That is just

 20  unfortunately the state of the bus industry.  When we

 21  order buses, we are at 12 to 18 months' delivery time

 22  minimum.  So we have to -- we have to create a plan that

 23  ensures that we will actually have the vehicles here to do

 24  the route on time.

 25                I will bring up, since this is such a long
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  1  implementation date and since what we've heard throughout

  2  these meetings that people do have mobility concerns now

  3  and there's lot of folks that feel that, you know, in a

  4  few years you may not wish to drive or your friends or

  5  neighbors may not wish to drive anymore.  So I did want to

  6  make you all aware that the City and Valley Metro have a

  7  number of programs for seniors and people with

  8  disabilities that can give you more customized

  9  transportation options rather than just taking the bus or

 10  the train.

 11                So there's a paper up on the registration

 12  desk that Laura can give you that has all the information

 13  from our right choice program, our Dial-A-Ride program,

 14  reduced fare programs and so forth, and there's phone

 15  numbers and websites where you can get more information.

 16                Go ahead.

 17                PUBLIC SPEAKER:  I would just like to add

 18  something.  I moved to Tempe in August of 1996, and I

 19  voted for the half a penny tax in November of 1996,

 20  thinking, gee, when I get old, you know, I can take this

 21  Orbit thing.  So that's been 19 years.

 22                Now, this paper is from 2007 when you were

 23  having meetings to do this, and then we had the recession.

 24                So now we have until 2007 so that will be 21

 25  years I have been paying a half a penny.
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  1                MR. HARTONG:  Absolutely.

  2                PUBLIC SPEAKER:  And I hope that's the last

  3  date you're going to come up with.

  4                MR. HARTONG:  I do too.  I absolutely agree.

  5                PUBLIC SPEAKER:  Because I'm literally --

  6  it's been -- it's been -- it will be 21 years --

  7                MR. HARTONG:  Yeah.

  8                PUBLIC SPEAKER:  -- been paying for and not

  9  getting it, and I understand that --

 10                MR. HARTONG:  Just to clarify it is not --

 11  it is not an Orbit tax.  It is a transportation tax.

 12                PUBLIC SPEAKER:  Right.

 13                MR. HARTONG:  So it goes for a variety of

 14  projects.

 15                PUBLIC SPEAKER:  Yeah.

 16                MR. HARTONG:  This is an important project

 17  to you; I understand that.

 18                This is the implementation date that we have

 19  at this point, and I know that you've been waiting for a

 20  very long time for this service.

 21                As I said, we have a lot of other programs

 22  in the realm of helping with transportation needs that

 23  you're welcome to look into.

 24                PUBLIC SPEAKER:  Well, with the point --

 25  part of my point too is that I know our population density
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  1  isn't as great south of Baseline, but all the other Orbits

  2  have been up and functioning for many, many years.

  3                MR. HARTONG:  Yes, they have.  The 2007

  4  planning effort -- 2007 is when the other Orbit routes --

  5  2007 and '8 is when the other Orbit routes started, and we

  6  had started a planning process for this area in that same

  7  time frame 2007, 2008 --

  8                PUBLIC SPEAKER:  Right.

  9                MR. HARTONG:  -- after those others had been

 10  implemented.

 11                It became very clear with the recession that

 12  if we started operating another route, that we would have

 13  even more to cut in general because of the operating cost

 14  of that, so that's why that wasn't started.  And I

 15  completely understand your point.  Unfortunately, there's

 16  not anything that can be done to turn back the clock on

 17  that.

 18                PUBLIC SPEAKER:  No, I know.  I just want it

 19  part of the record that South Tempe has been waiting a

 20  long time for this.

 21                MR. HARTONG:  Absolutely, I completely

 22  agree.

 23                PUBLIC SPEAKER:  You've got to recognize,

 24  we're stepchildren that live south of the freeway.

 25                MR. HARTONG:  All of the city's important
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  1  and -- the way that --

  2                PUBLIC SPEAKER:  Really.

  3                MR. HARTONG:  -- the way that this program

  4  has rolled out, again, like I said, we were moving south

  5  and there was just an insurmountable financial obstacle at

  6  that time.

  7                PUBLIC SPEAKER:  I understand that.

  8                MR. HARTONG:  So this is -- this is the best

  9  I can say at this point in time.  And, like I said -- for

 10  the -- you know, I keep repeating this, but I do -- I do

 11  understand the frustration, and we had a lot of

 12  frustration as well back in '07, because we were -- we

 13  were just blazing forward and we had a great program with

 14  a lot of community involvement.  And now I think it is

 15  actually a little bit easier throughout this process

 16  because the other routes have been so successful.

 17                And truly the success of the other routes

 18  has pushed us to move and create more routes.

 19                So go ahead.

 20                PUBLIC SPEAKER:  How many years did it take

 21  to get the first route going?

 22                MR. HARTONG:  You mean from like the

 23  meetings until it was implemented?

 24                PUBLIC SPEAKER:  Right.

 25                MR. HARTONG:  It was around a year, I think.
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  1                PUBLIC SPEAKER:  That's all?

  2                MR. HARTONG:  Yeah.

  3                PUBLIC SPEAKER:  Yeah.  This is longer.

  4                MR. HARTONG:  Yeah, this is longer.  In that

  5  particular instance, we were purchasing buses ahead of

  6  time for something that could have had the plug pulled on

  7  it, which was a very dangerous territory.  We can't do

  8  that anymore.  Basically we had already agreements to

  9  purchase the buses in place before we even started the

 10  public process, knowing relatively how many we were going

 11  to need.

 12                PUBLIC SPEAKER:  Wow.

 13                MR. HARTONG:  We adjusted that number by a

 14  little bit.  But we did actually, that first time around,

 15  end up buying more buses than what we needed, and we had

 16  to kind of equalize the mileage for those and eventually

 17  sold them.

 18                Go ahead.

 19                PUBLIC SPEAKER:  The only thing that upsets

 20  me on this thing is if program is approved.

 21                MR. HARTONG:  Yes.

 22                PUBLIC SPEAKER:  What do you mean "if"?

 23                MR. HARTONG:  The program --

 24                PUBLIC SPEAKER:  Isn't it when?

 25                MR. HARTONG:  The program does have to be
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  1  approved by the city council --

  2                PUBLIC SPEAKER:  Right.

  3                MR. HARTONG:  -- in order to move forward.

  4  We do not anticipate any roadblocks in that happening.

  5                PUBLIC SPEAKER:  Thank you.

  6                MR. HARTONG:  But it could.  There is --

  7  there's -- like I said, there's the Transportation

  8  Commission meeting is next.  The Transportation Commission

  9  is a "recommendation" body, basically, to the council.  It

 10  is composed of 15 -- well, there's 15 positions on that

 11  commission.  There is 14 people.  There's one vacancy

 12  right now, by the way, if anyone is interested on the

 13  Transportation Commission.  That's a citizens group that

 14  makes recommendations for all of our transportation

 15  programs and passes on their approval or concerns or

 16  whatever passes that along to the council members so they

 17  can get an idea of what the -- what the community is

 18  feeling about a particular project.

 19                MR. NEVAREZ:  Jason --

 20                MR. HARTONG:  Go -- yes.

 21                MR. NEVAREZ:  -- and just -- and just to let

 22  you know, the council is fully behind this.  As a matter

 23  of law, we were operating proceeding at their direction

 24  because they wanted us to explore this.

 25                What we have to get their permission is to

00020

  1  fund the project and fund the vehicles.  Once they give us

  2  the approval, we can start on the procurement for the

  3  vehicles.  So that's why we want to get this thing --

  4  they're really behind this.  They know South Tempe has

  5  been wanting this for a long time.  They feel bad about

  6  it, just like -- you know, we've talked to you a number of

  7  times and, believe us, we know that this is long overdue.

  8                So we are going to council.  We consider it

  9  really a formality, and we want to get this thing moving

 10  as quickly as we can.  The vehicles we're buying are

 11  different than the last time.  These are compressed

 12  natural gas or alternative fuel vehicles, so they do take

 13  a little more time in their production as well, so that's

 14  one of the concerns.

 15                But we're very confident we're going to get

 16  this through council.  We want to get the vehicles, start

 17  service out here, and then start hopefully the planning

 18  process again.

 19                PUBLIC SPEAKER:  It is still going to be a

 20  year and a half:  2017.

 21                MR. NEVAREZ:  No, we understand that, and

 22  that's why we --

 23                MR. HARTONG:  It is.

 24                PUBLIC SPEAKER:  Why can't they order them

 25  now?
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  1                MR. NEVAREZ:  We're -- we're as pained by

  2  this as anyone else, because we heard this not only from

  3  you, from the entire community about the services and

  4  sometimes you guys being left behind, but we're making an

  5  honest effort to get it done as quickly as we can.

  6                MR. HARTONG:  Correct.

  7                So I've got up on the screen now just

  8  another -- one quick -- one more reminder, comments due in

  9  by September 28th.  Our website is listed.  Also the

 10  contact information for Mike, myself, and for our

 11  community involvement liaison, who is Shauna Warner, who

 12  is not with us right today, and also information on how to

 13  contact the mayor and council members.

 14                So with that said, there is those documents

 15  that have all of the transportation options for people age

 16  65-plus and with -- people with disabilities are at the

 17  table.

 18                And I'd like to go ahead and answer whatever

 19  questions there are remaining.  There's a hand over here.

 20  Go ahead.

 21                PUBLIC SPEAKER:  Yeah.  You know, so I mean,

 22  I think this is a really great plan, but it is a very long

 23  plan, an hour-long drive.

 24                MR. HARTONG:  Yes.

 25                PUBLIC SPEAKER:  And having this a half an
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  1  hour between pickup times.

  2                How often will this route be reviewed and

  3  could it ever possibly be changed --

  4                MR. HARTONG:  Yeah.  Absolutely.  That --

  5                PUBLIC SPEAKER:  -- you know, if we don't

  6  see ridership interest?

  7                MR. HARTONG:  That's a great question.  We

  8  will review it probably starting around the sixth-month

  9  mark of operation.  That's when we will have a fair amount

 10  of data to look at the ridership and where it is coming

 11  from, and also to look at the continuing feedback that we

 12  get from the community.  So we have lots of feedback

 13  mechanisms, both by calling our 311, the City's 311

 14  number, or by contacting Valley Metro's customer service,

 15  which is the primary way that we get feedback from our

 16  customers.  So if the route's very popular, we might see

 17  overcrowding, which is something that we'll have to

 18  address.  If the route is popular in some areas but not in

 19  others, then we'll have to look at potentially if we could

 20  reroute.  And in that case, if we do look at making

 21  changes to the route, we would come out and do public

 22  meetings again.  We would steal some more of your time

 23  from you.

 24                PUBLIC SPEAKER:  Yeah, okay.

 25                MR. HARTONG:  Yeah, so it is evaluated.  We
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  1  typically give any route at least two years before we

  2  make -- to mature and gain its ridership before we make

  3  any gigantic changes, but we'll start the review process,

  4  like I said, around the 6-month mark.

  5                PUBLIC SPEAKER:  Okay.

  6                MR. HARTONG:  Any other questions?

  7                PUBLIC SPEAKER:  Just to put this in

  8  perspective -- and I don't know; that's why I'm asking

  9  you.  Like Jupiter or some of the other ones north, do

 10  they run every 30 minutes?

 11                MR. HARTONG:  They run every 15.

 12                PUBLIC SPEAKER:  Okay.

 13                MR. HARTONG:  So the route that was in the

 14  phase two, there were four route options presented here.

 15                PUBLIC SPEAKER:  Right.

 16                MR. HARTONG:  Two that had 15-minute service

 17  and two that had 30-minute service.  And the -- one of the

 18  options that had the 30-minute service was the more

 19  preferred option.  So that's why we're moving forward with

 20  that plan.

 21                But as I talked about this in the meeting on

 22  Wednesday night, if there is a strong demand for the route

 23  and if there is, you know, overcrowding situations or

 24  other issues where we're not able to accommodate everyone

 25  with the 30-minute service, then we can go back and
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  1  attempt to find other funding sources to up that service,

  2  even if it is just during, like, the peak rush-hour times

  3  or something like that.

  4                PUBLIC SPEAKER:  So if this got crowded in

  5  2019, you might add another -- changes.

  6                MR. HARTONG:  Absolutely.  We have the

  7  ability to do that as it evolves.  Of the Orbit routes,

  8  there's five Orbit routes right now.  Four of them had had

  9  changes since they were implemented.  Three of those have

 10  been major restructures since they were implemented, where

 11  like half the route was taken and put on a different route

 12  or something.

 13                So this is an evolving program.  And the

 14  community's needs are going to change.  There may be an

 15  apartment complex that gets built somewhere that has a big

 16  demand that we may want to route next to.  So, yeah, this

 17  is an evolving program, and we do keep an eye on the

 18  customer feedback and of some of the overall performance

 19  of the route to make decisions about where it is going to

 20  go.  We actually have a couple changes that we're looking

 21  at on some of the other routes now, you know, to make the

 22  service a little bit better.

 23                PUBLIC SPEAKER:  Did people want the

 24  30-minute route because they wanted 30 minutes or because

 25  it covered more area?
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  1                MR. HARTONG:  I believe it is because it

  2  covered more area.  That was the choice.  We have -- when

  3  we started the project, we have a budget number which

  4  basically can do a smaller route that comes more

  5  frequently or a larger route that comes less frequently.

  6  The choice was the larger route.

  7                MR. NEVAREZ:  And the reason we did that --

  8  Jason had a really tough time, because if you recall, we

  9  had -- through the preliminary meeting, we had people

 10  actually put dots on the board or tell us their preferred

 11  destination.  And how many, Jason, 100-and-something?

 12  Some of them were completely --

 13                MR. HARTONG:  The number of destinations?

 14                MR. NEVAREZ:  Some of them were mail and

 15  some of them were way --

 16                MR. HARTONG:  They were very far.  We had

 17  Cardinals stadium.  We had Mayo Hospital.  We had the

 18  airport.  We had a lot of destinations that were far

 19  afield.

 20                MR. NEVAREZ:  So he plotted the route trying

 21  to reach as many of these dots because that's where people

 22  want to go inside and outside their neighborhood, because

 23  that's what it's about.

 24                PUBLIC SPEAKER:  How many changes were made

 25  on the existing buses now from when it started to now?
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  1                MR. NEVAREZ:  On the Orbits?

  2                PUBLIC SPEAKER:  Yeah, yes.

  3                MR. HARTONG:  There has been -- let's see on

  4  Earth, there was one significant change and one

  5  medium-level change, changing from one street to another

  6  basically.

  7                Jupiter used to be a complete circle, and

  8  the entire eastern half of that circle was cut and put on

  9  the are Mars route.

 10                Mars used to not come to down downtown.  It

 11  used to just go to the library, and so that was changed to

 12  reroute to downtown because of that Jupiter change.

 13                Mercury was changed just a little bit on the

 14  sort of specific direction it travels on the east end of

 15  the route.

 16                Venus is the only route I believe hasn't

 17  been changed since it was put into place, but Venus and

 18  Mercury were part of older -- an older neighborhood FLASH

 19  route from 2000 -- back in 2001.  So those kind of had

 20  a -- their ridership already established.  So those were

 21  the easy ones in that whole planning process.

 22                But, yes, there has -- there has been some

 23  pretty significant changes.

 24                Is there any other question?

 25                PUBLIC SPEAKER:  What is the major reason we
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  1  chose this route, is because it's the only one you had

  2  listed that went to the library Pyle Center complex.

  3                MR. HARTONG:  There was actually two.  There

  4  was a 15-minute option that went to the library and a

  5  30-minute option that went to the library.

  6                So it's -- I know it is a difficult choice

  7  because the program budget doesn't allow us to do

  8  everything within the planning area, but when we start a

  9  planning process like this, we have to have a relatively

 10  large area because we don't know what kind of response

 11  we're going to get from the community.

 12                And to be very honest, this planning area

 13  included areas to the -- like a lot of the western areas

 14  of the planning area, we had almost no response from.  So

 15  that's why you don't see this route traveling in sort of

 16  those western areas up by Arizona Mills.  Arizona Mills

 17  was a frequently mentioned destination, but we didn't have

 18  hardly any residents in that area that were participating.

 19  And there was actually several up there that didn't want

 20  the promise.

 21                So we didn't know that going into it.  So we

 22  have to start with the relatively large area, and then we

 23  kind of whittle it down based on the interest from the --

 24  the surveys.  That's why we ask for your address on the

 25  surveys, so that we -- we actually plot little points on
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  1  the map if you're supportive of the service, against the

  2  service, neutral and so forth.

  3                Go ahead.

  4                PUBLIC SPEAKER:  Do you have a lot of high

  5  school kids using the Orbit to get to the school in the

  6  morning?

  7                MR. HARTONG:  We don't have a specific count

  8  of high school kids.  Observation-wise, I'd say there is a

  9  good number that go to both Tempe and McClintock.

 10                PUBLIC SPEAKER:  McClintock.

 11                PUBLIC SPEAKER:  And middle school too.

 12                PUBLIC SPEAKER:  So I mean that's kind of a

 13  small window of a lot of kids trying to get on the bus --

 14                MR. HARTONG:  Yes.

 15                PUBLIC SPEAKER:  -- it is only going to come

 16  one time for them, but 30 minutes later they're all --

 17                MR. HARTONG:  Now, this particular route,

 18  since it doesn't start until 8 o'clock in the morning,

 19  will not work for the students' inbound trips.

 20                PUBLIC SPEAKER:  Okay.

 21                MR. HARTONG:  We really thought that we

 22  would hear from people that they wanted those earlier

 23  trips for school kids, but we didn't.  The fact was that

 24  most of the people who were responding to our surveys were

 25  looking for more of that appointments- and leisure-type
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  1  travel rather than the commute- and school-type travel

  2  that we typically see on the regular bus routes.

  3                So because this route won't bring the kids

  4  to school in the morning, we don't know -- certainly some

  5  may use it to get home in the afternoon, and that's going

  6  to definitely clog up those buses, but we don't know that

  7  until we could get going.

  8                But, again, that's something where we can

  9  look at it and we can add a bus if we need to.  We have a

 10  just done that with one of the routes -- on the Mars route

 11  where we had a lot of school kids riding at one time,

 12  we've added another -- an extra bus that just runs one

 13  extra trip right at school release time to deal with that.

 14                PUBLIC SPEAKER:  Well, what's the other

 15  late -- Mars and Jupiter, what -- what are their hours?

 16  Are they like the 8:00 to 9:00 thing or --

 17                MR. HARTONG:  Jupiter -- all of the other

 18  five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00

 19  a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on

 20  Sundays.  Sundays they have the same frequency.  They're

 21  all 30-minute service, and Monday through Saturday they're

 22  15-minute service.

 23                Any other questions?

 24                MR. NEVAREZ:  Really --

 25                MR. HARTONG:  All right.  There's one.
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  1                PUBLIC SPEAKER:  Mike, there are two bikes

  2  rails; is that correct?

  3                MR. HARTONG:  Yes.

  4                PUBLIC SPEAKER:  So you can bring a bike?

  5                MR. HARTONG:  The buses will have a bike

  6  rack on the front.  When you see the bus -- the regular

  7  bus driving up and down the street, you'll see kind of a

  8  black metal rack on the front.  That's a bicycle rack.

  9                So there will be racks on the Orbit buses

 10  that are capable of holding two bicycles at a time.  If

 11  somebody with -- if a third person with a bicycle comes

 12  along, that person, unfortunately, we do have not have

 13  room for their bike, so they can either secure it at the

 14  bus stop or ride on to their destination.  But, yeah, two

 15  is -- two is the maximum that we can -- the maximum size

 16  bike rack that's available in the market right now.

 17                PUBLIC SPEAKER:  Are they currently being

 18  used?

 19                MR. HARTONG:  Oh, yeah.  They're very

 20  heavily used.

 21                MR. NEVAREZ:  Yeah.  Actually here in the

 22  region, we started that program back in 1990, the Bike on

 23  Bus -- program, and we were doing half a million boardings

 24  within the time first year.  And we're probably doing a

 25  million boardings regionwide.
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  1                MR. HARTONG:  Yeah.

  2                MR. NEVAREZ:  And we -- you know, after the

  3  first week we had them and they were full, people were

  4  complaining, I said, well, we didn't have them last week.

  5  We have them this week, and they're full too.  You can't

  6  win for losing sometimes.

  7                And the buses will also be fully accessible,

  8  wheelchair-accessible.  Unfortunately, they do have lifts

  9  rather than being low floor, but they will be accessible,

 10  so that's another good feature of the vehicles.

 11                PUBLIC SPEAKER:  What kind of fuels did you

 12  say the buses are going to run on?

 13                MR. HARTONG:  Answer -- yours is the quick

 14  answer, so I'll give you that.  They run on compressed

 15  natural gas, and we have a few that are gasoline buses.

 16                I'm sorry.  What was your question?

 17                PUBLIC SPEAKER:  Do minors need any special

 18  permission to use the Orbit?

 19                MR. HARTONG:  No, on a public transit route

 20  we don't ask for any kind of ID or permissions.  We do

 21  have a regional policy that children under the age of 8

 22  need to be accompanied by a responsible adult.

 23                MR. NEVAREZ:  Or a responsible person

 24  actually, I think, is the term.

 25                MR. HARTONG:  Responsible person.
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  1                MR. NEVAREZ:  So they can come with an older

  2  brother or sister.

  3                MR. HARTONG:  And, what's -- oh, the only

  4  time when someone would need an identification is if they

  5  were coming onto the regular bus or the light rail and

  6  they were wanting to pay the half fare, so there is a half

  7  fare available for people that are age 6 and under --

  8  under 6.  Sorry.

  9                MR. NEVAREZ:  Yep.

 10                MR. HARTONG:  People age 65 and greater, and

 11  people with disabilities do need to have an ID card in

 12  order to qualify for the reduced fare.  They don't have to

 13  have an ID if they just want to pay the regular fare

 14  obviously.  But that's the only time when we would ask for

 15  any kind of ID on the -- on board the bus.

 16                MR. NEVAREZ:  And then if you are wanting to

 17  buy a fare to ride light rail or the bus or something, you

 18  can get it the library.  They sell prepaid passes or what

 19  have you there.

 20                So you can get a better -- a better value if

 21  you buy an all-day pass that's four dollars to ride the

 22  bus and the rail.  Or two dollars full fare for a one-way

 23  trip.

 24                MR. HARTONG:  Yep.

 25                MR. NEVAREZ:  And this is going to be free,
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  1  so you don't have to worry about that.

  2                MR. HARTONG:  Yes, the service is free.

  3                So thank you all for coming out this

  4  morning.  The staff members will be here for a few extra

  5  minutes afterwards if have you any other questions.  And

  6  we will keep you posted through that website, the e-mail,

  7  your water bill inserts, and then we do get ready to

  8  launch the program, we'll be sending schedules and so

  9  forth out to the public.

 10                So thank you very much.  Have a good

 11  weekend.

 12                MR. NEVAREZ:  Appreciate you.  Thank you

 13  very much for coming.  All the public participation is

 14  fantastic.  Thank you.

 15                MR. HARTONG:  Also, one more thing, if

 16  anybody wants to make a statement to the court reporter to

 17  have it included on the record of today's meeting, she

 18  will up here for a couple minutes as well.  I forgot that

 19  part.

 20                PUBLIC SPEAKER:  My statement is to buy the

 21  buses now.

 22                Thank you.

 23                (The public meeting concluded at 9:49 a.m.)

 24

 25                           *  *  *
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